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Sep ‘24
Session 1: CBME and new ACGME requirements:       

A program reframe

Oct ‘24
Session 2: Breakdown of EPAs                     

(Residency and  Fellowship)

Nov ‘24
Session 3: EPAs: Getting Started

Jan ‘25 Session 4: Equity in EPA Assessment

Feb ‘25 Session 5: Faculty and Learner Development

Mar ‘25
Session 6: Reassessing the Assessment System

CBME Components: 

1. Outcomes competency framework
2. Progressive sequencing of 

competencies
3. Learning experiences tailored to 

competencies
4. Teaching tailored to competencies
5. Programmatic assessment
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Agenda

Objectives:

-Design an approach to faculty development in understanding CBME and EPAs

-Design an approach to learner engagement in CBME and EPA assessments

Time Topic

5 min Introductions/Background

10 min Highlights from Faculty Development including CBME

10 min Breakout Room #1 - Discussion of Faculty Development Efforts: 
Successes and Challenges (in cohorts of smaller and larger programs)

5 min Regroup, discuss themes 

10 min Highlights from Trainee Engagement Initiatives

10 min Breakout Room #2 – Discussion of Trainee Engagement Efforts:
Successes and Challenges (in cohorts of smaller and larger programs)

5 min Regroup, discuss themes 

5 min Wrap-up/Homework



Faculty Development Highlights

Kailua Beach, October 2021



An Approach to Introducing EPAs to Faculty
■ Which faculty actually need to know?

– Front line faculty preceptors/evaluators
– Rotation Directors
– CCC members
– Resident Advisors

■ How were these introduced? 
– Faculty meeting “snippets”

■ Introduced general concept of EPAs
■ Provided specifics with varying examples
■ Always including relationship to the milestones which were familiar
■ Ongoing repetition and then finally, “aha!” by some of the core faculty
■ Attempted development of CCC “EPA champions” 

■ Where do these live in the curriculum?
– Used what we knew with our milestones spreadsheet: rotation directors given first pass for approval, tried it out 

with frontline EPAs in evaluations
– PDSA cycles for improvement
– CCC members championed one EPA to the rest of the committee to argue for improved assessment



Mapping Milestones and EPAs across rotations



The Reasoning behind the Milestones 
■ Once upon a time…

What does it take 
to make a great 

pediatrician?



Example Milestone on a resident 
evaluation

The C major scale



Example EPA on a resident evaluation

The Symphony in C major, on tour 



Knowledge, 
skills and 
attitudes that 
you have 
observed of 
the resident 

What you 
would trust the 
resident to do 
in the future
 
(regardless of 
opportunity to 
do these things 
in your 
rotation)

OlomanaVolcanic Rock Gym

Schematic credit to D. Schumacher, provided during the Crosswalk Study



How does this EPA intersect with 
the milestones? (i.e. what are 
the basic skills needed to 
successfully accomplish 
trustworthiness in caring for 
patients with problems in mental 
health/behavior?)



Breakout Room #1!!

Please join either the smaller program or 
larger program room to discuss successes 
and challenges in faculty development

Waimea Canyon State Park, 2018



Learner Engagement

Waimānalo Country Farms, 2021



CBME Core Components: Guiding 
Tailored Learning Experiences.

Van Melle E, et al. A core components framework for evaluating implementation of CBME programs. 
Academic Medicine 2019. 94(7): 1002-1009
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Growth Mindset: 

■ The implicit belief that one can improve with focused 
effort, persistence, and coaching aligns with CBME

■ Using Growth Mindset to continually help individual 
learners grow/learn



Growth Mindset



Growth Mindset
Self Assessment/Self Rating



■ IV.B.1.d) Practice-based Learning and Improvement Residents must demonstrate the ability to 
investigate and evaluate their care of patients, to appraise and assimilate scientific evidence, 
and to continuously improve patient care based on constant self-evaluation and lifelong 
learning. (Core) 

■ IV.B.1.d).(1) Residents must demonstrate competence in: 

■ (a) identifying strengths, deficiencies, and limits in one’s knowledge and expertise; 

■ (b) setting learning and improvement goals;  

■ (c) identifying and performing appropriate learning activities;  

■ (e) incorporating feedback and formative evaluation into daily practice;

■ (i) taking primary responsibility for lifelong learning to improve knowledge, skills, and practice 
performance through familiarity with general and experience-specific goals and objectives and 
attendance at conferences. 

https://www.acgme.org/specialties/pediatrics/program-requirements-and-faqs-and-applications/

ACGME Requirements: Current



ACGME: 2025
Increase in Individualized Curriculum
■ IV.C.4.c) A minimum of 40 weeks of an individualized curriculum. (Core)

 

■ (1) The individualized curriculum must be determined by the learning needs and 
career plans of each resident and must be developed through the guidance of the 
program director or designee.



Learner Engagement Tips EPAs

■ Start early

■ Remind learners of the short term goal – becoming board certified

■ Define CBME in a way learners can understand

■ Set expectations

■ Invite engagement on individual rotations.

■ Make CBME a part of coaching learners and a part of semiannual meetings.

■ Repeat yourself



GOAL!!!



Definitions

■ Milestones: behavioral based performance levels for each subcompetency 

■ Entrustable Professional Activities (EPAs): tasks a physician would be expected to preform. Graded 

on need for supervision.

■ Clinical Competency Committee: A group of pediatric faculty (APDs and society advisors) responsible 

for reviewing evaluations and assessing milestones and EPAs.

■ Society Advisor: Faculty member responsible for 4-5 residents. Review Individualized Learning Plan 

and Self Reflections and assign milestones and EPAs under supervision of APD

                                    



ILP sent

ILP due

Complete meeting with Society APD

Clinical Competency Committee - 
milestones/EPAs reviewed

Milestones sent back

Spring Reflection due

Complete meeting with society 
advisor

Clinical Competency Committee - 
milestones/EPAs reviewed

Second year begins
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EPA “Spiderweb”



Review w/resident
in real time



Breakout Room #2!!

Please join either the 
smaller program or 
larger program room to 
discuss successes and 
challenges in learner 
engagement

Orchid at Foster Botanical 
Garden, Sept 2024



Breakout room #2!

Wrap-Up

Sunset over Ka`elepulu Pond 
(Enchanted Lake), Kailua

Objectives:

-Design an approach to faculty development in understanding CBME and EPAs

-Design an approach to learner engagement in CBME and EPA assessments



Session 6!

Reassessing the 
Assessment System

3/6/25, 4pm ET/1pm PT



Your homework for Session 6: 

Self-reflective questions to answer for your program:

■ What is the goal of your assessment system?

■ Do the current process measures meet that goal?

■ Does your current assessment system allow you and the 
CCC to understand trainee competence levels?



Check out the rest of our series! 

These sessions are all 
posted here (requires an 
APPD login to access:

https://www.appd.org/mee
tings-education/virtual-
cafes/past-virtual-cafes/

https://www.appd.org/meetings-education/virtual-cafes/past-virtual-cafes/
https://www.appd.org/meetings-education/virtual-cafes/past-virtual-cafes/
https://www.appd.org/meetings-education/virtual-cafes/past-virtual-cafes/


Want to learn more and 
get more involved?

Become a CBME Champion

https://survey.abp.org/jfe/form/SV_eOQQFxmZjQwZ49M


Thank you for any feedback you have 
for us!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	An Approach to Introducing EPAs to Faculty
	Mapping Milestones and EPAs across rotations
	The Reasoning behind the Milestones 
	Example Milestone on a resident evaluation
	Example EPA on a resident evaluation
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	CBME Core Components: Guiding Tailored Learning Experiences.
	CBME Core Components: Guiding Tailored Learning Experiences.
	CBME Core Components: �“Competency Focused Instruction”.
	CBME Core Components: �“Competency Focused Instruction”.
	Growth Mindset: 
	Growth Mindset
	Growth Mindset
	Slide Number 22
	ACGME: 2025�Increase in Individualized Curriculum
	Learner Engagement Tips EPAs
	GOAL!!!
	Definitions
	Slide Number 27
	EPA “Spiderweb”
	Review w/resident�in real time
	Slide Number 30
	Slide Number 31
	Session 6!
	Your homework for Session 6: �
	Check out the rest of our series! 
	Want to learn more and get more involved?
	Thank you for any feedback you have for us!

