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Agenda

10 min – Welcome, objectives, introduction to concept of faculty 
development primers
 10 min - FD Nuts and Bolts model, components, format, template and 
topics published. 
10 min – How to create a Nuts & Bolts and the Submission Process and 
Common Pitfalls  
10 min - Participants identify 2-3 ideas at their desk and share ideas for 
own Nuts & Bolts FD primer via Chat  
20 min - Open discussion, Q&A, and summary  



Objectives

1. Describe the role of brief faculty development 
primers to develop knowledge and skills in 
education

2. Describe the components of an APPD Nuts & 
Bolts Faculty Development Primer

3. Define the pathway for submission, peer 
review and publication of the APPD FD Nuts & 
Bolts Faculty Development Primers



Faculty members must:

• Pursue faculty development designed to enhance 
their skills at least annually:

• As educators and evaluators
• In quality improvement, health equity, and patient safety
• In fostering their own and their residents' well-being
• In patient care based on their practice-based learning & 

improvement efforts

ACGME Common Program Requirements, 
2024, Section II.B.2.





The role 
of a 

primer

“Teaching aids are tools and 
objects that teachers use to 
help students learn and make 
lessons more interesting. They 
can be in many forms, 
including objects, devices, and 
visual materials”



Principles of the APPD FD Nuts & Bolts 
Teaching aids (Primers)
Key Principles: 
• Short, succinct 
• Consistent format
• Relevant educational 

vignette (case)
• 2-3 focused objectives

Key Components: 
• Present key concepts
• Practical pearls
• Application to case
• Few (up to 5) key references



Nuts and Bolts
Short, visual

1 double-sided page

Academic Pediatrics
Examples: 
Direct Observation
Feedback Fundamentals
PFC Rounds
Virtual Interviewing
Self-Directed Learning

Many uses

Virtual Café on 
How to use N&B 
Articles



Nuts & Bolts Template



Nuts & Bolts Template



Nuts and Bolts - Published
• Feedback Fundamentals
• Patient- and Family- Centered Rounds
• Direct Observation: A Critical Assessment Tool
• Direct Observation in the Outpatient Setting
• Virtual Interview Preparation and Coaching for Trainees
• Fundamentals of Self-Directed Learning
• Entrustable Professional Activities
• Transformative Mentorship: Using Critical Reflection to Foster Inclusivity
• Learning Objectives: Charting Your Course
• Mitigating Bias in Narrative Evaluations
• Promote Understanding of Learning Styles in Self-Study
• Leading from the Middle 
• Writing Letters of Recommendation
• Microaggressions: Be An Active Bystander
• Promoting Resident Autonomy: Tools to empower senior residents on inpatient wards







Generating Your Own Nuts and Bolts Topics
Individual Activity

PUBLISHED NUTS & BOLTS
• Feedback Fundamentals
• Patient- and Family- Centered Rounds
• Direct Observation: A Critical Assessment Tool
• Direct Observation in the Outpatient Setting
• Virtual Interview Preparation and Coaching for Trainees
• Fundamentals of Self-Directed Learning
• Entrustable Professional Activities
• Transformative Mentorship: Using Critical Reflection to Foster Inclusivity
• Learning Objectives: Charting Your Course
• Mitigating Bias in Narrative Evaluations
• Promote Understanding of Learning Styles in Self-Study
• Leading from the Middle 
• Writing Letters of Recommendation
• Microaggressions: Be An Active Bystander
• Promoting Resident Autonomy: Tools to empower senior residents on 

inpatient wards

List 2-3 ideas for Nuts & Bolts 
topics that are not on the 
published list

• What topics are of special 
interest to you?

• What topics have you 
already explored for faculty 
development?

• What topics could you use 
in your program?



Summary

1. Faculty development primers facilitate essential faculty 
development for busy clinicians to grow their knowledge and skills 
in education

2. APPD Nuts & Bolts Faculty Development Primers are an opportunity 
for APPD members to grow their authorship

3. APPD Nuts & Bolts augment faculty development efforts



Audience Questions



Common 
questions

• Do the authors have to come from different 
institutions?

• What is the process after submission?  How long do 
reviews take.

• What if we have an idea – can we reach out to you
• Do we have to use your template?
• What are reasons you have turned down 

submissions/topics
• I can’t find these in a quick and easy place.
• Are these referenced in Pubmed?
• What tips would you give us about making one of 

these?
• Can we submit more than one? or a series of N&B?
• Can these focus on Chief Residents or Fellows? (vs. 

the busy clinician educator)
• What is the word limit?
• Do we submit a .ppt or pdf?
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