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Objectives
By the end of this session, you will be able to:

1. Identify barriers to getting started in EPA implementation, 
and ideas to overcome them

2. Articulate an approach to mapping EPAs across core 
rotations

3. Discuss next steps in getting started with EPAs at home 
program



Barriers



Barriers 
( to the change as well as the process of mapping)

■ Not understanding the EPAs enough to implement them / There are too 
many EPAs and it is overwhelming

■ Time and energy (needed to map)

■ Insufficient knowledge of the G/O of some rotations

■ Holes in curriculum/curricula currently not supporting opportunities to 
assess certain EPAs

■ Faculty buy-in and need to train/time required for fac development and for 
their completion of EPA based evaluations

■ The guilt of asking faculty who are already stretched very thin and wear 
so many hats to do ONE MORE THING 

■ Appreciating subjectivity in decision

■ Need for frequent assessments (which means true observations)

■ Trainee expectations and anxiety (as we move from Likert scales) / 
Resident weariness in yet another way to be evaluated

■ Resident skepticism of the word "trust" and how that can feel 
demoralizing as an intern ("why would you trust me now anyways?")

■ Assessment tools (SIMPL)

■ Administrative challenges / Eval platform challenges (i.e. New Innovations 
not using correct scales for EPAs, no way to tally EPAs, lots of human 
error in hand-tallies)



EPA Mapping



Breakout 
Rooms!





Magical Grid







Session 4!
Breakdown of EPAs:

Equity in EPA Assessment

1/7/2025

3-4pm ET, noon-1 PT



Your homework for Session 4, 
Equity in EPA Assessment: 

■ Finish mapping EPAs for at least one rotation 
■ Consider who would be on your core EPA 

assessment team



In case you missed it…
Assignments

1:  EPA Review, ABP website

2:  Choose 2 EPA and think about 

when/where/how to assess within 

your curriculum

3:  Finish mapping one rotation and 

who will be on your team

4:

5:

6:





THANK YOU FOR 
JOINING US!
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