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Geographic Preferences: Overview
Goals for Geographic Preferences Section:
Provide a process for sharing geographic

@ preferences that enhances accuracy and

— fairness.

_ Communicate the importance of geography
Geographic for an applicant.

Preferences | _
Provide an opportunity to share preferences
for regions and location setting.
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MOUNTAIN WEST
WASHINGTON NORTH CENTHAL EAST
NORTH CENTRAL
MONTANA NORTH DAKOTA ’
OREGON MINNESOTA
IDAHO SOUTH DAKOTA
WYOMING
IOWA
NEBRASKA
NEVADA
UTAH :
CALIFORNIA COLORADO
KANSAS MISSOURI
KENTUCKY
ARIZONA TENNESSEE
NEW MEXICO
PACIFIC OKLAHOMA  ARKANSAS
MISSISSIPPI ALABAMA
TEXAS
LOUISIANA
EAST
ALASKA SOUTH
WEST CENTRAL
SOUTH
CENTRAL

\\ HAWAII
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NEW HAMPSHIRE
— MASSACHUSETTS
RHODE ISLAND

- "CONNECTICUT

NEW JERSEY

MARYLAND
=~ DELAWARE

DISTRICT OF COLUMBIA

ATLANTIC

PUERTO RICO
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How are geographic preferences shared with =

programs?

(Applicant N Applicant Applicant Applicant
indicates indicates indicates no skipped
preference preference division question or
for your for another preference. left
division division unanswered.

o iL _/

Your Yes + No No Preference No
program Explanation information is + Explanation information is
sees: displayed displayed
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Program Signals: Overview PAAMC

What is a program signal?

Program signals offer applicants the
opportunity to express interestin a
program at the time of application.

Program
Signals Program signals are intended to be used by

programs as one of many data points in
deciding whom to invite to interview.
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How are Program Signals shared with

programs?
(Applicant R Applicant did
sent a signal not send a
to your signal to your

\program ) program

Your Yes* \[o
program information is
sees: displayed

Applicant
skipped this
question

\[o}
information
is displayed

*Slight variation of text for two tier signal strategy. These programs would see Gold or Silver
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Pros & Cons of Signal Approaches AAMC

Application Service®

Small # of Signals Large # of Signals Two-Tier

e True top programs. e Distributes signals more  Greater flexibility for
PrOS e Guards against use of evenly. applicants
program signals as interview « Distribute signals more
invitation criteria. evenly
e Insufficient for accurately e Tempting to use as e Tempting to use as a
COnS representing all applicant threshold. threshold.
preferences. » Value of the signal may e Explanation more
be diluted. challenging.
« General Surgery (5) e Ortho (30) « OBGYN (3 Gold, 15 Silver)
Exa m ple e Internal Medicine (7) e ENT (25) e Derm (3 Gold, 25 Silver)
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100% - a
Pediatrics: Interview Rates = S ®AAMC
by Program Signal Status Approach: e

80% -

75% -
70% -

65% -

Number of Pediatrics programs plotted: 186
(2023 ERAS cycle).

60% -
55%-

Applicants who sent a signal: 50%-

* Median of interview offers: 60%.
e 10th percentile: 29%.
e 90th percentile: 83%.

45% -

40% -

35%-

30% -

Percent of Applicants with Interview Offers

Applicants who did not send a signal: 25% -
* Median of interview offers: 20%. 20% -
e 10th percentile: 11%. 15% -
* 90th percentile: 33%. 10%-

5% -

0% -

Sent Signal Did not Send Signal
Pediatrics
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Orthopedic Surgery: Large Signal i
Interview Rates by Program ... Approach: e

Signal Status

75% -

70% -

65% -

Number of Orthopedic Surgery programs
plotted: 158 (2023 ERAS cycle).

60% -
55% -

Applicants who sent a signal: 50%

e Median of interview offers: 21%.
e 10th percentile: 14%.
e 90th percentile: 34%.

45% -

40% -

35% -

30% -

Percent of Applicants with Interview Offers

Applicants who did not send a signal: 25%-
 Median of interview offers: 1%. 20%-
e 10th percentile: 0%. 15%-

10% -
5% - ‘
0% -

Sent Signal Did not Send Signal
Orthopedic Surgery

e 90th percentile: 7%.
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OBGYN: Interview Rates by
Program Signal Status

Number of OBGYN programs plotted: 174
(2023 ERAS cycle).

Applicants who sent a gold signal:
* Median of interview offers: 56%.
e 10th percentile: 29%.
* 90th percentile: 79%.

Applicants who sent a silver signal:
* Median of interview offers: 30%.
e 10th percentile: 17%.
* 90th percentile: 54%.

Applicants who did not send a signal:
* Median of interview offers: 5%.
e 10th percentile: 1%.
* 90th percentile: 12%.

© AAMC. May not be reproduced without permission.

Percent of Applicants with Interview Offers

100% -

95% -

90% -

85% -

80% -

75% -

70% -

65% -

60% -

55% -

50% -

45% -

40% -

35% -

30% -

25% -

20% -

15% -

10% -

5% -

0% -

Sent Gold Signal

Two Tier Signal

Approach:

Sent Silvler Signal
Obstetrics and Gynecology

-

Did not Send Signal
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: CAAMC
Guidance B
Applicants Programs
» Signal your TRUE preferences - Be honest on your website abut
» Signal your home and rotation how you're using signals
institutions if they are your TRUE  Advise your home and rotating
preference students to SIGNAL

« Don't send “love letter” follow-up - Don't overweight signals in your
emails review process

 Look for corroborating information
in the application to support an
applicants’ preference

* Don't use signals after interview
day
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Do:

v Use signals when deciding whom to invite to interview
only.

v Consider signals as a “plus factor,” not a screening
tool.
Program

Signals Do not:

- Overweigh signals in your selection process.

- Assume applicants who do not signal your program are
not genuinely interested in your program.
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Appropriate vs. Inappropriate Interview eAAMC
Questions

Appropriate questions for programs that received a signal:
V ? « What about “XX" specialty interests you and why?

* You sent a signal to my program, so it must be a strong interest for you. Could
you share with me what it is about this particular program that especially
excites or inspires you?

Inappropriate questions:
« What programs did you signal?

x ’P * You did not send a signal to our program. Why not? If you had additional
o signals, would you have signaled this program?

« After completing interviews, would you change the list of programs you sent
signals, if possible? Would you signal our program?
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the data for your and other speC|aIt|es

Conceptual Data

« What are you trying to learn * Did specialties that used a
from signals? different approach accomplish

 What goals are we trying to goals that we didn't?
accomplish with signals?  Did specialties use signals

 How much risk do we want to S|m|IarI>)/ regardless of # of
ask applicants to bear? signals?

» How much change can our  Will signals reduce application
community tolerate? volume?

« How much evidence do we need
to support a change?
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Next Steps

Follow-up Discussion Next Steps
* How do we socialize and  Consider conceptual and data
educate programs ana discussion questions.
applicants? = » Set up next touch points with
 Which sub-specialties are ERAS for additional comms,
interested and benefit from training, education.
signals? : : .
. L » Specialty leadership confirm
* Which sub-specialties are participation and indicate
interested in combination model and number in
program signals? February.

tFUTURE
NFOCUS

ERAS



July Cycle Timeline for ERAS 2026 P

March 2025 April/May June 2025 July 2025
2025
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Individual Program Opt-In Via EPM CAAMC
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* Individual programs will have the opportunity to opt-in or opt-out
during ERAS Registration.

{’ Training and Education
?)  Communication to applicants/advisors

4 Protects applicants

ERAS | "roclis




For more information: BAAMC

ERAS for Institutions ERAS Statistics and MyERAS Program Signaling
Webpage Preliminary Data for ERAS 2024-2025

SCAN ME SCAN ME
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