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Objectives
By the end of this session, you will be able to:

1. Understand the core components of an EPA
2. Be able to describe common pitfalls in initial EPA 

interpretation
3. Move toward a shared mental model for assessment 

of EPAS using the supervision scales
4. Begin to examine your program’s curriculum, 

recognizing current opportunities for incorporation of 
EPA assessment and areas for further curriculum 
development  



Crosswalking EPAs to Milestones–
Update

● One of the key outcomes from the Crosswalk Study is 
developing a system that can “crosswalk” EPAs to Milestones
○ They now have final data and models for this
○ Extraordinary ability to take EPAs and produce Milestones

● The system to do this will be made available to APPD member 
programs
○ For first ACGME reporting cycle–Crosswalk sites only
○ 2nd ACGME cycle this academic year or next year–

Everyone else



Lessons learned or pitfalls

Photo by manu schwendener on Unsplash

https://unsplash.com/@manuschwendener?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@manuschwendener?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/clear-drinking-glass-filled-with-water-zFEY4DP4h6c?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/clear-drinking-glass-filled-with-water-zFEY4DP4h6c?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Lessons learned or pitfalls

● KNOW the EPA–with a shared mental model
● UNDERSTAND the supervision scale–with a shared 

mental model



Don’t judge a book by its cover…

https://harrisrichard.com/2017/05/21/judge-a-book-by-its-cover-and-dont-feel-bad-about-it/

Know the Gen Peds EPA



Multiple ways to view the same thing…

https://www.illusionsindex.org/i/duck-rabbit



What the Gen Peds EPA covers

ABP Gen Peds EPAs

https://www.abp.org/content/entrustable-professional-activities-general-pediatrics


What the Gen Peds EPA covers



What the Gen Peds EPA covers

ABP Gen Peds EPAs

https://www.abp.org/content/entrustable-professional-activities-general-pediatrics


Supervision Scale 



Supervision Scale 



Supervision Scale

*Where supervision means:
Ability to assess patient and learner needs ensuring safe, 
effective care and further trainee development by 
tailoring supervision level for this EPA



WHAT SKILLS COME TO MIND FOR 
ASSESSMENT? 

WHAT AREAS WOULD BE IDEAL FOR 
ASSESSMENT?







Entrustment Supervision Scale

Can he safely 

ride a bike?



Entrustment:
Resuscitate, 
Stabilize, and 

Triage without 
Supervision

Recognize ill patient

Rapidly prioritize and act

Resuscitation

Effective communication

Reflection

Ask for help

Transitioning care





How to approach an 
EPA

Integration

Curriculum Assessment

Shared mental model

Don’t judge a book by it’s cover 



EPA 15: LEAD AN 
INTERPROFESSIONAL 
HEALTHCARE TEAM





PGY - 1’s

Is this assessed in intern year?





DOES MY CURRENT 
CURRICULUM TEACH THE SKILLS 

NECESSARY FOR THIS EPA?





Leadership skills
Setting goals and expectations

Giving and receiving feedback

Communication skills

Residents as educators

Assessing learners

Teaching

• Bedside / rounds 

• Different levels of learners

Coaching and mentoring

Interprofessional education
Awareness of unique contributions

Understands broader connectivity of 
professions



Does my curriculum 
include this 
education?

Yes

Where do my 
residents 

demonstrate these 
skills

Clinical rotations

PGY level

How and where will I 
assess this EPA

No
Explore how to add 
to your curriculum

Clinical experiences

Didactic education

Simulation



Assessment and 
Entrustment

Where are the 
opportunities?

Sequencing
Integrate EPA's 
into assessment 
early and often





Session 3!

EPAs: Getting Started

Residency
11/12/24, 4pm ET/1pm PT

Session 2.5!

Breakdown of EPAs:

Fellowship: TBD



Your homework for Session 3: 
Choose 2 EPA and think about 
when/where/how to assess that EPA 

Gen peds:
https://www.abp.org/content/entrustable-professional-
activities-general-pediatrics

Peds subs:
https://www.abp.org/content/entrustable-professional-
activities-subspecialties

https://www.abp.org/content/entrustable-professional-activities-general-pediatrics
https://www.abp.org/content/entrustable-professional-activities-general-pediatrics


In case you missed it…
Assignments

1:  EPA Review, ABP website

2:  Choose 2 EPA and think about 

when/where/how to assess within 

your curriculum

3:

4:

5:

6:



THANK YOU FOR 
JOINING US!
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