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AGENDA

Introduction to Faculty Development 

Primers as a Concept

Understanding APPD FD Nuts and Bolts 

Model

Methods to Use APPD Nuts & Bolts in FD

How You Might Use APPD FD Nuts & 

Bolts (Small Group)

Small Group Report Outs; Discussion

OBJECTIVES
1.  Describe the concept and value of 
brief FD teaching aids for development of 
knowledge and skills in education in 
faculty educators.

2.  Discuss a variety of methods for using 
APPD FD Nuts & Bolts in FD activities 
within your program and your institution.



QUESTION

Why did you attend this 

session – what do you 

hope to gain from today’s 

session?



WHAT IS YOUR FD REALITY?







FACULTY DEVELOPMENT 
TEACHING AIDS

E D U C A T I O N  –  T E A C H I N G  A I D S
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APPD FACULTY 
DEVELOPMENT 
NUTS & BOLTS

Now 13 different teaching 

aids, with >40 authors 

from APPD, published 

Nuts & Bolts in Academic 

Pediatrics
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A U D I E N C E  
Q U E S T I O N S
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D O  Y O U  
U N D E R S T A N D  T H E  
C O N C E P T  O F  F D  
T E A C H I N G  A I D S ?



PRIMERS AS 
TRAINING TOOLS

“Teaching aids are tools and 

objects that teachers use to 

help students learn and make 

lessons more interesting. They 

can be in many forms, 

including objects, devices, and 

visual materials”
11



A U D I E N C E  
Q U E S T I O N S

12

H A V E  Y O U  U S E D  
N & B  I N  L O C A L  
F A C U LT Y  
D E V E L O P M E N T  
E F F O R T S ?



A U D I E N C E  
Q U E S T I O N S

13

F O R  T H O S E  W H O  
H A V E  U S E D  A P P D  
N U T S  &  B O LT S ,  
H O W  D I D  Y O U  U S E  
T H E M ?



Nuts and Bolts
1 double-sided page

Short, visual

Academic Pediatrics
Examples: 
Direct Observation
Feedback Fundamentals
PFC Rounds
Virtual Interviewing
Self-Directed Learning

Many uses



PRINCIPLES OF THE APPD FD NUTS & 
BOLTS TEACHING AIDS (PRIMERS)

Key Principles: 

Short, succinct

Consistent format

Relevant educational 

vignette (case)

2-3 focused objectives

Key Components: 

Present key concepts

Practical pearls

Application to case

Few (1-5) key references
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APPD FD Nuts and Bolts Template



APPD FD Nuts and Bolts Template



PRINCIPLES OF THE APPD FD NUTS & 
BOLTS TEACHING AIDS (PRIMERS)

APPD Nuts & Bolts Editorial 

Board – (must approve)

Created by APPD members

How could these be 

used?

18



Nuts and Bolts - Published
Feedback Fundamentals
Patient- and Family- Centered Rounds
Direct Observation: A Critical Assessment Tool
Direct Observation in the Outpatient Setting
Virtual Interview Preparation and Coaching for Trainees
Fundamentals of Self-Directed Learning
Entrustable Professional Activities
Transformative Mentorship: Using Critical Reflection to Foster Inclusivity
Learning Objectives: Charting Your Course
Mitigating Bias in Narrative Evaluations
Promote Understanding of Learning Styles in Self-Study
Leading from the Middle 
Writing Letters of Recommendation



S M A L L  G R O U P  A C T I V I T Y
( 3 - 4  

P A R T I C I P A N T S / G R O U P )  
HOW MIGHT YOU USE APPD 
FD NUTS & BOLTS IN YOUR 
INSTITUTION – GENER ATE 
LIST OF 3 MOST POPULAR 

METHODS

10 MINUTES



L A R G E  G R O U P
R E P O R T  O U T

SMALL GROUP REPORTERS 
CONTRIBUTE LIST OF 
METHODS FROM THE 

SMALL GROUPS
10 MINUTES



LARGE GROUP – OPEN DISCUSSION AND 
SUMMARY REMARKS

• Practical points

• Questions

Summary 

• APPD FD Nuts & Bolts 

(resource)

• Nuts & Bolts Primers as 

Teaching Aids

• Many Methods for Leveraging 

FD Teaching Aids to Help 

Address Your FD Needs
22



HOW TO CREATE AND 
PUBLISH YOUR OWN APPD 

NUTS & BOLTS
A P P D  V I R T U A L  C A F É  –  O C T  1 ,  2 0 2 4



END
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