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AGENDA

Introduction to Faculty Development
Primers as a Concept

Understanding APPD FD Nuts and Bolts
Model

Methods to Use APPD Nuts & Bolts in FD

How You Might Use APPD FD Nuts &
Bolts (Small Group)

Small Group Report Outs; Discussion




QUESTION

Why did you attend this
session — what do you
hope to gain from today’s
session?
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PRIMERS AS
TRAINING TOOLS

“Teaching aids are tools and
objects that teachers use to
help students learn and make
lessons more interesting. They
can be in many forms,
Including objects, devices, and
visual materials”
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Nuts and Bolts
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NUTS AND BOLTS

Faculty Development for the Busy Clinical Educator

Emily Ruedinger MD MEd" and Sahar N. Roohalamini, MD, MPH?
Wniversity of Wiscansin School of Medicine and Public Health, Madison, W1 and 2University of Washington, Seattle, WA
On Behalf of the Association of Pediatric Program Directors Faculty and Professional Development Task Force

DIRECT OBSERVATION: A CRITICAL ASSESSMENT TOOL

You can’t accurately assess what you haven't seen.

IN THIS EDITION: . . . .
Consider this situatio

+ What is direct
observation?

« Why s it important? i |y manner.

+ How can you be successful How might direct observation help you suppart thi

at direct ohservation?

What is direct observation?

with timely feedback.
L LN LA RN EEEn EEEEEEEEN LR N ]

Why is direct observation important?

+ It lead ore accurate and relevant summative assessments (and direct
ohseryation is required by the ACG

PRACTICAL PEARLS

Direct Observations Are...

Brief
Focused
Ferformed in the real-world
Coupled with feedback
Helpful to understanding a
learnes’s current

competency level

Easier for observers with
practice

Useful to move all leamers

to the next level - wherever
they are in their learning

al_to_eca

Swat R, Giganta 1. Diost Obcomvalien i ar
Dt patiens Cinic & Hew Fasier Taol
PARSEPOTAL 2016w medesportl arg

Three Strategies for
Successful Direct Observation

Use Simple Rating Scales for Focused Observation

Build in Time for Feedback

Multiple O

Back to your intern



PRINCIPLES OF THE APPD FD NUTS &
BOLTS TEACHING AIDS (PRIMERS)

Key Principles:

Short, succinct
Consistent format

Relevant educational
vignette (case)

2-3 focused objectives

Key Components:

Present key concepts
Practical pearls
Application to case

Few (1-5) key references
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APPD FD Nuts and Bolts Template

Use this as a template deleting
text and changing graphics, but
keeping font sizes and format the
same — delete these instruction
text boxes before submitting

Include 3-4 key points
that will be covered in
this edition — what the
reader will learn

NUTS AND BOLTS

Faculty Development for the Busy Clinical Educator

Emily Ruedinger MD and Sahar Roghplamini, MD, MPH — University of Washington, Seattle, wa
On Behalf of the Association of Pediatric Program Directors Faculty and Professional Development Task Force

DIRECT OBSERVATION: A CRITICAL ASSEMENT TOOL

You can’t accurately assess what you haven’t seen.

IN THIS EDITION:

Consider this situation...
= What is direct

observation?
= Why is it important?

= How can you be successful
at direct observation. ) )
Use graphics from nounproject.com.

What is direct observation?
tion represen
rent col

First-hand observation. .. in a real-world setting. . .
EE I EE N EE NN NN E NN EENEENEENEEEEEEEEER

Why is direct observation important?

with timely feedback.
EEEEEEESR

= Helps us und
independent ¢

Miller’s Pyramid

Use this area for authors first
and last names and institutions.
Max 5 authors. Do not change
font size but you may change
size of the box if you need to

Include the Title and a brief
5 ary quote underneath of
key take home point

Include a real world case
prompt to orient to the
problem with a bolded
question underneath
promoting self reflection

Use area below the case to
introduce your topic with
definition and establishing the
context/the why for your topic.

Use visuals and as little text as
possible

Keep spaces between bullets
and use bold to highlight key
points within the text




APPD FD Nuts and Bolts Template

Three Strategies for
Successful Direct Observation

Use Simple Rating Scales for Focused Observation

PRACTICAL PEARLS

Direct Observations Are... . .
Use this page to provide

- Brief he visi tangible teaching on skills. This
should be the meat of the
“how to”

Focused

Performed in the real-world

Coupled with feedback d Bolts: ] Use graphics and minimal text
keeping text sizes the same

Keep this graphic the
same for Practical

Helpful to understanding a

Pearls and Use to learner’s current . : eac _ " " throughout
Summarize Key Take

competency level

Easier for observers with You may move the dividing
cti .
(eIt lines as needed

Home Points

Useful to move all learners
to the next level — wherever
they are in their learning

Stanford University Pediatric Residency
‘Coaching Initiative sbaervation forms.
Auailable at:

http:ffpeds_stanford edu/program-
informatian/coaching/coaching_infa_for_coa
chess hirml

Include maximum of 5 Swan B, Glgants . Direct Observation in an
Dutpatient Clinie: A New Easier Tool.
references here

010, wiww. mededportal.org.
ID7901.

Use this sectionto go b
MeGaghie WC, Butter I, Kaye M.

Obieruationsl Assessment, In: Dowaing S, i the case you established on
R, editars. Acsessment in Health
Pafessions Education, New York, NF: page 1 and show how to use

Routledge: 2009, p. 185-216 .

the skills you just taught

ES, Hawking RE. Practical Guide to
‘the Evaluation of Clinical Competence.
Philadelphia, PA: Mosby Elevier; 2008




PRINCIPLES OF THE APPD FD NUTS &
BOLTS TEACHING AIDS (PRIMERS)

APPD Nuts & Bolts Editorial How could these be

Board — (must approve) used?

Created by APPD members
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Nuts and Bolts - Published

Feedback Fundamentals

Patient- and Family- Centered Rounds

Direct Observation: A Critical Assessment Tool

Direct Observation in the Outpatient Setting

Virtual Interview Preparation and Coaching for Trainees
Fundamentals of Self-Directed Learning

Entrustable Professional Activities

Transformative Mentorship: Using Critical Reflection to Foster Inclusivity
Learning Objectives: Charting Your Course

Mitigating Bias in Narrative Evaluations

Promote Understanding of Learning Styles in Self-Study

Leading from the Middle

Writing Letters of Recommendation




SMALL GROUP ACTIVITY
(3-4
PARTICIPANTS/GROUP)

HOW MIGHT YOU USE APPD
FD NUTS & BOLTS IN YOUR
INSTITUTION — GENERATE
LIST OF 3 MOST POPULAR
METHODS

10 MINUTES



LARGE GROUP
REPORT OUT

SMALL GROUP REPORTERS
CONTRIBUTE LIST OF
METHODS FROM THE

SMALL GROUPS

10 MINUTES



LARGE GROUP - OPEN DISCUSSION AND

SUMMARY REMARKS

* Practical points

» Questions

Summary

 APPD FD Nuts & Bolts
(resource)

* Nuts & Bolts Primers as
Teaching Aids

« Many Methods for Leveraging

FD Teaching Aids to Help
Address Your FD Needs
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