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Agenda
Ice breaker
EPAs and Milestones 2.0
Well-being and transitions
Updates and reminders

Rich Mink (SMERFS)
New study – FPD career development
CONNECT

Questions
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Ending Program leader 
Angst: 

What’s Next in Pediatric 
Fellow Assessment

Meredith Bone, Lindsay Johnston, YoungNa Lee, 
Alvin Singh
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Overview
Review concepts of Milestones and Entrustable 
Professional Activities within Competency Based Medical  
Education
Update on recent activities from ACGME and ABP
 Description of Subspecialty mapping project
Example of EPAs incorporated into a fellowship Program 
of Assessment
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CBME elements

An Outcomes 
Competency 
Framework

Progressive 
Sequencing of 
Competencies 

Learning 
Experiences Tailored 

to Competencies

Teaching Tailored to 
Competencies

Programatic 
Assessement
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Competency Framework: 
What is Milestone?

The ACGME Milestones  
are descriptors of the 
Subcompetencies along a 
learning developmental 
continuum 
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ACGME
COMPETENCIES

1. Medical Knowledge 
2. Patient Care 
3. Professionalism 
4. Interpersonal Communication 
5. Practice-based Learning: 
personal improvement 
6. System-based Practice: system 
improvement 

SUBCOMPETENCY +MILESTONE
Patient Care 1: Provide transfer of 
care that ensures seamless 
transitions
Milestone level 3: Adapts and applies 
a standardized template, relevant to 
individual contexts, reliably and 
reproducibly, with minimal errors of 
omission or commission; allows ample 
opportunity for clarification and 
questions; is beginning to anticipate 
potential issues for the transferee 

Nasca 2012
Milestones Guidebook 2016
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Competency Framework:
What is an EPA?

Framed as an observable activity or common task within a 
profession 
Often patient centered, such as ‘Care for Well Newborn’
An EPA integrates multiple competencies
Assessment of EPA asks about entrustment in level of 
supervision
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Can they safely 
drive a car? 

Competencies and 
Milestones 

EPA

Can they use 
the turn 
signals?

Are they 
able to 

maneuver 
road 

changes? 

Can they 
control the 

steering 
wheel? 

Can they use 
the gas 
pedal? 
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EPA and Milestones in Program of 
Assessment

Observable activity goals in life-long learning
Not meant to be direct assessment tools
They provide common language within and across 
programs and organizations
These frameworks should aid assessment for learning and 
guide curriculum and learning experiences
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Readiness for unsupervised practice
CBME requires agreement on what levels are minimum to 
graduate from supervised practice

ACGME accredits programs, so Milestones are not used 
for any decisions about individual fellows. No defined level 
of achievement needed for graduation of a fellow

ABP certifies individuals and currently requires 
“Satisfactory” competence to practice independently
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Revised Milestones (AKA “2.0”)
Challenges with initial Milestones prompted specialty -
specific revisions
Differences:

Subspecialty-specific milestones for PC, MK
“Harmonized” milestones for ICS, PBLI, PROF, SBP 
Reduced item length & complexity
Supplemental guide replaced footnotes 

Initial reporting using new milestones to ACGME winter 
2023
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ACGME Terminology

Berlin K et al, J Perinatol 2023
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Specialty-Specific Subcompetencies

Berlin K et al, J Perinatol 2023
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Harmonized Subcompetencies

Berlin K et al, J Perinatol 2023
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Milestones Version 1.0…
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… to Milestones Version 2.0

https://www.acgme.org/globalassets/pdfs/milestones/neonatalperinatalmedicinemilestones2.0.pdf
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Supplemental Guide

Berlin K et al, J Perinatol 2023
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Looking to the future… 
incorporating EPAs

EPA
Entrustable Professional Activities
… or “Everyday Pediatrician Activities”

Similar to Milestones, includes general and specialty-
specific EPAs
ABP plans to include in certification decisions by 2028

 Data gathering by ABP will likely begin earlier
Many programs are using EPAs in assessments currently
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EPA examples

Other content provided:
• Description and Fundamental Activities
• Mapping to Domains of Competence and Competencies within each domain
• Context

https://www.abp.org/sites/abp/files/pdf/epa-all-subs-1.pdf
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EPA Assessment Scale
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Considerations for Fellowship 
Programs

Near future
New milestones initial reporting this winter
Considerations:

Different assessment mechanisms? 
Changes to CCC process?

Longer term
Optimizing assessment of both milestones and EPAs
Considerations:

Adjustment of assessments to incorporate EPAs? 
Faculty development needed for assessors or CCC? 
Assistance from the ABP in this process!
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The Future of EPAs
EPAs create a framework for lifelong learning that can be 
used from the beginning of training until the end of 
practice 
EPAs are now aligned and connected with all ABP 
assessments

In-training exams, initial certification exams, MOCA Peds,
CBME and EPAs will be part of initial certification decision 
making by 2028
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Connecting Milestone Ratings to EPA 
Assessments

Ongoing studies show easily reproducible relationship 
between Milestone ratings and EPA level of supervision
 These data have been used to create equations that will 
allow programs to assess EPAs and prepopulate 
suggested Milestone rating

Goal of mapping is to more easily link assessed EPA to 
milestone or vice versa
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EPA to Milestone Mapping

An EPA might map differently based on context

Expert consensus: each subspecialty created a 
team

Step 1: map milestones to EPAs
Step 2: map EPA LOS levels to milestones ratings
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Hematology-Oncology (Step 1)
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Hematology-Oncology (Step 1)
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Hematology-Oncology (Step 2)
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Hematology-Oncology (Step 2)
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Hematology-Oncology (final)
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Adolescent Medicine (final)
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EPA-Milestone Mapping Tool
There is an online tool being created by ABP, awaiting all  
mapping to be completed.

Evaluation systems (e.g., New Innovations) may have this 
capability to set up mapping. 
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Mapping Milestones and  
EPAs

Alvin Singh, MD, Erin Khan, MD
Pediatric Pulmonology Fellowship Director

Children’s Mercy – Kansas City
APPD Fall Meeting
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My Journey:
Aspects to 
Consider

Fellowship director, program
• New, established
• Keeping faculty engaged
• Timing

Institution’s GME
• Evaluation Process
• Type, which milestones, settings, platform

Extent of Resources
• ACGME, ABP
• Institution’s GME
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Specific Circumstances

Started in 2021
• 1st fellow graduated in 2018

Current program not ideal
• Necessitated complete overhaul

• Goals & Objectives
• Academic & Clinical Curriculum
• Evaluations

• Different settings, types
• Basically Everything

• Ensure continuity
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https://doi.org/10.1002/ppul.26581
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https://doi.org/10.1002/ppul.26581
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Faculty 
Considerations

Faculty communication 
important

Program overhaul
• Changes in curriculum, 

conferences, evaluations

Reviewed Milestones
What they are/are not

Importance of sub-
competencies

Introduced EPAs
Differ from Milestones

Based more on 
“Gestalt/Traditional” 
assessments from faculty

How both work together for complete 
evaluation of the learner



APPD 2023 Annual Fall Meeting

Created New Evaluation
Based on EPA’s

Mapped to subcompetency milestones
Pediatric SUBspecialties

Each Question
Individual EPA

Done in New Innovations

42
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Mapping

EPA 1:  Based on your 
observations, feedback and 
chart review, how much did 
you trust the fellow to 
manage patients with acute 
respiratory disorders in a 
consultative role?



APPD 2023 Annual Fall Meeting 45

1
2

3
4
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Milestone-Based Surveys
“Ask a lot of questions without addressing the 
only real questions: 1) does the trainee have the 
professional tools (knowledge and clinical skills), 
people skills and personal skills (professionalism, 
integrity, etc.) to do the job.”

“A lot of questions.”  
“I would not say it was great, but was fine…”
"Too many questions with too many details”

“It is too detailed if you need to complete 
several ones of those multiple times a year.”
“It takes a lot of time.”
“Most often, I did not read the entire prompts 
and just guessed on where I felt the learner may 
have been based on a general assessment.”

“Often I would not read the specific milestones 
and go off of gestalt. In addition, despite 
lengthy explanations of what the milestones 
are, it was difficult to apply concrete 
examples.”

EPA-Based Surveys
“Allows for gestalt type of evaluation 
from faculty.  Room for comments 
helps to provide examples.”
“It too was fine, not great.  I doubt 
there is an ideal.  Some fellows will 
easily fit categories and others not so 
much.”
“I am not sure if I had to fill this form 
before. Looking at it, it seems straight 
to the point and less time consuming.”
“I feel like this allows me to actually 
evaluate the learner, instead of just 
clicking boxes. I can dedicate time to 
providing meaningful feedback.”
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THOUGHTS

Seems well received by faculty
Less “survey burden”

Ongoing process
Change questions

Faculty feedback
Map milestones with 
presentation evals

Medical knowledge, 
communication, professional 
development

Not very “reproducible”
Matching “specific functions” w 
sub-competencies

Used at institution, program

Milestones 2.0
GME using for residents
Guidelines to map to 1.0 – Peds 
Supplemental Guide on 
ACGME website

QUESTIONS

Thoughts and Questions
avsingh@cmh.edu
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Well-being during 
Transitions
Jenny Duncan, M.D.
Melissa Tavarez, M.D.

Hayley Gans, M.D.
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Learning Objectives
Identify common challenges that trainees experience 
during transitions that impact their well-being
Develop strategies to address transition challenges during 
different stages of training
Connect with fellowship leader colleagues
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Being New

Brene Brown, Unlocking Us
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Table Discussions – 10 minutes
• Identify 2 potential challenges with that transition
• Develop at least 1-2 strategies to address each challenge
• Table topics

oNew to fellowship (include same vs. different institution)
o Transition from year 1 – 2
o Transition from year 2 – 3
o Preparing for faculty transition
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Supporting Transitions into 
Fellowship
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Professional Identify Formation

How do I make sense of who I am and 
my personal attributes?

How do I relate to the values & 
attitudes of my chosen profession?

Mount GR, et. al. Academic Medicine,. 2022
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Imposter Phenomenon 

- Feelings of inadequacy that 
persist despite evident success

- Transitions are notable culprits 
in triggering self-doubt

- Zoom out to get a more 
complete picture 
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Transitions – Brene’s FFT strategies

Name It

Normalize It

Put in Perspective

Reality Check 
Expectations
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Self-Compassion

Mindfulness

Common Humanity

Self-kindness 
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Live Your Values

In a world where 
you can choose to 
have your life be 
about something, 
what do you 
choose? 
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Transition Resources
GME Well-being website - resources, counseling, interest groups
Housing spreadsheet
Recommended healthcare providers
Childcare information
Life in STL – fun, food, groceries, things to do etc…
NEW – IMG wellness initiative

Connecting with each other
Specific resource needs: taxes, SSNs, driver’s license and more
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Supporting Transitions from 
year to year
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Transitions from 1st to 2nd Year
3 year fellowships: majority of programs in Peds are 3 years
Fellowships < 3 yo: fellows are confronted with many of the 
challenges all at once which amplifies the stressors
Unique features:

Starting scholarship: for some this is first ‘rigorous” and “long” 
project.

Renews feelings of inadequacy which occurred at beginning of clinical year
Starting at the beginning again….

Given the rapidity of the “steep learning curve” there is rarely time for 
recovery and true reflection
Many fellows feel more lost given lack of experience and require more 
support than “expected by years of training”
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Scholarship Toolkit

Pediatrics Fe llow Schola rship Toolkit - Pediatrics: Fe llow Schola rship Toolkit - Medwiki (s ta nford.edu)

https://medwiki.stanford.edu/display/pedtoolkit/Pediatrics+Fellow+Scholarship+Toolkit
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Scholarship Toolkit
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Transitions from 1st to 2nd Year
Balancing clinical and scholarship demands

Switching from scholarship to clinical service
Scholarship lacks the inherent structure of clinical service and often leaves 
fellows lost and stressed

Creation of “niche” within chosen subspecialty
Weight of decision
Can be true source of passion and engagement
Adds to professional identity
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Mitigating Strategies

Herchline D, et. al. JGME. 2013

Scholarship Competence & 
PIF Formation

• Graduated autonomy on 
project

• Targeted curriculum: 
compounded stress

• Focus on increased PI through 
development of “niche”: 
curriculum targeted at this 
passion

• Central resources with specific 
aid for scholarship and 
connectivity with the 
scholarship community

Balancing scholarship and 
clinical demands

• Peer and senior mentors 
and colleagues

• SOC as important bridge 
to mentor

• Infrastructure with timelines
• Journey with milestons

• Discussions regarding 
“protected time” for 
scholarship

Scholarship Sucess

• Works in progress sessions
• Targeted curriculum on 

stats, how to: write an 
abstract and grant, 
present, publish

• Support CV, biosketch, 
elevator pitch, 
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Transitions from 2nd  to 3rd Year
Continued challenges with balancing clinical and 
scholarship demands
Requirement for scholarship progress

Presenting at meetings
Publishing (may be first scientific paper)

Pressure to find a job
For some this is first job EVER…

Weight of becoming an attending
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Mitigating Strategies

Herchline D, et. al. JGME. 2013

Clinical 
Competancy

• Increased 
supported 
competence
• Pretending 

weeks
• Target areas for 

improvement or 
needed skills for 
job as elective 
time

Scholarship Sucess

• Peer and senior 
mentors and 
colleagues

• Support for job 
search
• Required 

sponsorship
• Targeted 

curriculum: 
interviewing 
and negation 
skills

Transitioning

• Start targeted 
communication 
with new position 
to build 
relationships

Finding a job

• Enhanced 
support for 
project 
completion
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Preparing for Transition to 
Faculty 
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Uncertainties Unleashed:
Clinical Competence

Herchline D, et. al. JGME. 2013
Vaa Stelling BE, et. al. Academic Medicine. 2023

I still feel like there is so much I need to learn 
and so much more I could do to prepare 
to actually be 
the attending...it’s really nerve-
racking to take up that much responsibility

Imposter syndrome!

Reported more frequently 
by female and minority group

physicians
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Uncertainties Unleashed:
Job Search Process

Herchline D, et. al. JGME. 2013

There’s always apprehension about 
interviewing...what truly is the opportunities 
available. I’m a little anxious about the 
contract negotiation part. I don’t
think we’ll ever feel prepared for that 
because we don’t get enough training’’

How do I find a 
job?

Where am I going 
to be living?

What will/should 
my job look like?
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Uncertainties Unleashed:
Career Vision & Trajectory

I think that I’m more limited and [feel like 
I] have to wait until at least a couple years 
and then re-evaluate whether I’m happy or 
not with what I’m doing

How do I 
get established and

develop roots?

How do 
I balance work vs. 
non-work stuff?

Herchline D, et. al. JGME. 2013
Vaa Stelling BE, et. al. Academic Medicine. 2023
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Mitigating Strategies

Herchline D, et. al. JGME. 2013

Clinical 
Competence & 
PIF Formation

•Graduated 
autonomy

• Reflective 
writing

•Interdisciplinary 
collaboration

Job Search 
Process

•Peer mentors 
and colleagues

•Mock interviews
•Negotiation 

training

Career Vision & 
Trajectory

•Senior Mentors 
and Sponsors

•Education in 
financial literacy
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Final Thoughts
Consider how you prepare your trainees for the many 
transitions they experience
Develop means for supporting and checking in during 
periods of transition
Remember the FFT strategies:

Name it
Normalize it
Perspective Take
Reality Check
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Wrap Up
Updates and reminders

Rich Mink (SMERFS)

New studies
FEC – sponsored by SPIN:  FPD career development - Check 
your emails today!
FPD perspective on trainee remediation (next slide)

Sign up for APPD CONNECT
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Supporting Subspecialty Trainees Through Remediation:  
The Fellowship Directors’ Perspective
Currently recruiting for an APPD-supported study!

Study Aims:
Describe the experiences of pediatric fellowship PDs with 
remediation
Describe the needs of fellowship PDs in the process of 
trainee remediation
Explore the professional & emotional impacts of 
remediating fellow-level trainees on fellowship PDs

Investigators:  Katherine McVety, Jerri Rose, Priya Jain & 
Melissa Langhan
Study is funded by 2023 APPD Special Projects Grant
We are recruiting PDs from all pediatric subspecialties who 
have had experience with fellow remediation
Please scan our QR code if interested in learning more 
about participation in this national qualitative study!
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