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Objectives

1.Define the key components of a faculty development
snippet

2.Develop a snippet that satisfies ACGME requirements
for faculty development

3.ldentify ways to incorporate snippets into your GME
program



Why Focus on Faculty Development?

+ Accreditation requirements

. Diverse learning environments
« Individual learning needs

¢+ Increasing demands

» Desire convenience



ACGME Focus on Faculty Development

+» Common program requirements

v Clinician educator milestones

v Five competencies with subcompetencies
v Universal pillars for all clinician educators
v Educational theory and practice
v Well-being
v DEl'in the Learning Environment
v Administration

https://www.acgme.org/what-we-do/accreditation/milestones/resources/clinician-educator-milestones/



ACGME Clinician Educator Milestones
**FEEDBACK**

MILESTONES

EXAMPLES

Level 1

Describes timing, content, and approaches to conducting

feedback conversations

* Names the important elements required for effective feedback (communication
(method/details/style), specific observations, and culture (behaviors to promote positive
feedback)

Level 2

Elicits learners’ goals and gives predominantly
reinforcing feedback based on goals

* |dentifies a learner’s goal of improved patient education and provides reinforcing feedback

Level 3

Identifies reinforcing and modifying data to give
feedback that initiates behavior change

e Conducts a feedback conversation that covers the learner’s goals and motivations, and that ends
with specific actionable take-home points. Asks learners about what they should continue to do,
and what they could do differently.

Level 4

Consistently engages in challenging feedback
conversations that results in desired behavior change

* Empathizes with a learner who doesn’t want feedback and helps them gain insight into
unprofessional behavior

Level 5

Guides others to conduct effective feedback
conversations

e Performs direct observation of a mentee’s feedback conversations with learners and engages in
debriefing and coaching specific to the mentee’s performance during these feedback
conversations

Assessment Models or Tools

e Direct observation
e Multisource feedback
e OSTE
* Portfolio or journal review

https://www.acgme.org/what-we-do/accreditation/milestones/resources/clinician-educator-milestones/




When we say snippet ...

You think of what?



When we say snippet ...

We mean:

Micro learning (small chunks)
Easily consumable
Adaptable

Portable
Reusable
Scalable




What is a Faculty Development
Snippet?

 Short, generally 15-20 minutes

e Has one single overriding learning objective

— a topic or skill that can be taught in the allotted time and is relevant

 Key learning points of the topic
* |nteractive exercise to apply the new knowledge or skill



How is it Innovative?

Content  Setting Duration

Active
learning Delivered at

techniques ST Brief 15-min

learning

incorporated pre-existing
into lecture meetings

format

experiences




Snippet Template
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Snippet Template
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EXAMPLE SNIPPET SNIPPET SLIDE 1: Title

EXAMPLE TOPIC:
Direct Observation



EXAMPLE SNIPPET SNIPPET SLIDE 2: As Needed

Describe
what you see
In this Image

Image by Fauxels, retrieved from https://www.pexels.com/photo/multi-cultural-people-3184419/ on 5/14/2023.
Creative Commons License: public domain.



https://www.pexels.com/photo/multi-cultural-people-3184419/

EXAMPLE SNIPPET

SNIPPET SLIDE 3: As Needed

a

DESCRIBE: Two men and three
women with their left arm raised

INTERPRET AND JUDGE: A happy

Did you ... \

OR

K diverse team of colleagues /

Image by Fauxels, retrieved from https://www.pexels.com/photo/multi-cultural-people-3184419/ on 5/14/2023.

Creative Commons License: public domain.


https://www.pexels.com/photo/multi-cultural-people-3184419/

EXAMPLE SNIPPET SNIPPET SLIDE 4: Objective

Distinguish
between
behavior-based
observations
and inferences
or judgements




EXAMPLE SNIPPET SNIPPET SLIDE 5: Didactic

Observations Require That You

* Analyze or identify standards or criteria for the performance
to be observed

* Focus observations on behaviors which address performance
criteria



EXAMPLE SNIPPET

Inferences

N/
0’0

Happen at the subconscious
level and often unrecognized

Tend to be influenced by
personal attitudes

Can be automatic associations
or stereotypes

Can be wrong or simply off
target

SNIPPET SLIDE 6: Didactic

Observations

v’ Are intentional, planned, and
targeted at a specific
performance

v" Are based on criteria / standards

v" Focus on the behavior not the
person

v’ Factually state what was
observed



EXAMPLE SNIPPET SNIPPET SLIDE 7: Activity

Activity

Instructions
1. Watch the 2 min. video
2. Individually complete the observation worksheet

3. Asagroup, discuss your observations

Image by Fauxels, retrieved from
https://www.pexels.com/photo/doctor-talking-to-a-patient-
6129681/ on 5/14/2023.

Creative Commons License: public domain.



https://www.pexels.com/photo/doctor-talking-to-a-patient-6129681/
https://www.pexels.com/photo/doctor-talking-to-a-patient-6129681/

vity Debrief
Activity Debrie

What key behaviors did you observe?

What can you do to ensure you stay
focused on performance / behaviors?




Take Home Points

Observations are ...

v based on behaviors and are specific
v' linked to standards or performance criteria
v’ used as evidence of performance

Inferences are ...

v’ based on personal experience / bias / perception
v’ assumptions mistaken for observation
v about the person not the performance



Build a Snippet

Your Topic: GIVING EFFECTIVE FEEDBACK



Build a Snippet

e Introduction Build a snippet
e Orient self to your group e Determine title and one key
and materials learning objective (done!)
e Workshop facilitator will be e Build didactic content
the “recorder” to make the e Select an activity

Snippet template e Formulate take-home points



Snippet Debrief
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SHARE! WHERE? COMMIT!



Snippet Take Home

important done




Don’t Re-Invent
the Wheel!

Here are some
faculty
development
content
resources!




More Content to Reference:
APPD Nuts and Bolts

Volume 22, Number 6 Acapewmic PeDIATRICS Volume 22, Number 3
© 2022 by Academic Pediatric Association 887 August 2022 Copyright © 2022 by Academic Pediatric Association 365 April 2022



Questions or Comments?
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ThankYou!

We value your feedback!
Please fill out evaluation when you receive it!
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