
 Instructions for small group activity: 
 1.  Find a volunteer in the group to act as a scribe and someone to report out. 
 2.  Share your individual goals as a group. When you first speak in the breakout room, 

 please introduce yourself, your role, and institution. 
 3.  Once all have shared their goals, as a group, decide on one goal to develop an action 

 plan around and answer the following questions. 

 What is your goal to improve fellowship scholarship, or what barrier are you trying to 
 overcome? 

 What potential solutions will you try to implement? 

 Are there any allies you will need to recruit for these solutions? 

 What is your timeline for implementation? 

 How will you measure progress? 


