
WELCOME! THANK YOU FOR 
BEING HERE!

DROP THIS IN THE CHAT:

Rising chiefs: What are you most excited about for chief year?

Graduating chiefs: What are you more excited about for your 
next adventure?



WELCOME FROM THE CHIEF 
RESIDENT EXECUTIVE 

COMMITTEE (CREC)!

PURPOSE
The Committee is formed to represent the interests of the Chief 
Resident members of the APPD, including, but not limited to: 

● Chief Resident professional development as educators, 
administrators, leaders, and clinicians 

● Resident education 
● Resident wellness
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APPD CREC VIRTUAL CAFE
Breathing Easy: High Flowing into Chief Year with 

a Seamless Transition

April 26, 2023



OBJECTIVES

● Describe the importance of a chief hand-off process

● Review key components of chief hand-off

● Brainstorm and troubleshoot common pitfalls in the hand-off process
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Importance of Transitions
● Much of Chief Year is on the job training

● Good Transition Plan
○ ↑ learning curve
○ ↓ anxiety
○ ↓ re-work

● Some projects/plans continue
○ Keep the ball moving
○ Elevate chief roles



Importance of Transitions
● Time for new ideas

○ ↑ time for innovations
○ ↑ likelihood of success

● Making it look easy
○ Your stress is contagious
○ First impressions



Overview: The Chief Handoff

● Importance of Transitions

● What to cover

● Sample Timeline



What to Cover

C
H 
I
E
F



What to Cover

C - Communication
H 
I
E
F



What to Cover

C
H – Handbook 
I
E
F

Chief Stuff  
KEEP OUT!



Sample Chief Handbook Topics

Absences / Leave
Chiefly Duties 

(lectures, 
recruitment, 

handoff, projects)
Communication

Policies (ACGME 
and 

program-specific)
Resources Scheduling



What to Cover
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What to Cover
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What to Cover
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F – Future directions
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So… It’s April and we haven’t started…
● Don’t Panic!

● Start with the same basics:
○ Assign roles
○ Identify Personal and Professional Goals - individual and 

team
○ Note deadlines for Master Block Schedule and early 

blocks
○ Meet with PD to discuss goals and expectations
○ Update and share handoff materials



Sample Timeline
● April - orientation and goal deadline for block schedule

● May - hand off roles and teach skills
○ Call and clinic scheduling
○ Administrative tips
○ Facilitating lectures
○ Project handoffs



Sample Timeline
● April - orientation and goal deadline for block 

schedule

● June - rising chief(s) take over
○ Hand over committee roles
○ Last minute learner handoff
○ Clean out desk, CELEBRATE



Sample Timeline
● April - goal deadline for block schedule

● May-June - rising chief(s) take over

● July - new regime
○ Intern Orientation
○ Chief year begins in full!



Take-home Points
● Transition Plan = Value

● Transition Plan Requires a Plan

● Transitions In & Transitions Out

● Develop a Plan for Your Chief Year



Sample Stand Work/Handoff



Quick Tips for Graduating Chiefs 

Update chief guide / handbook with 
instructions for specific tasks

Provide access to restricted 
folders / inboxes

Create an organized plan including 
everything you need to cover



Quick Tips for Rising Chiefs 

Set aside structured time for goal 
settingDefine clear roles

Keep your notes/information in 
one, centralized place



Quick Tips for All Chiefs 

Include program administrators/leadership in 
hand-off meetings when relevant

Balance a gradual transition with protecting time 
for residents who have not yet graduated

Provide warm hand-off/introductions to 
faculty and staff who work closely with chiefs



Breakout Rooms
● Small (<50 residents)
● Large (>50 residents)
● Solo/3rd year chief residents



CREC PROGRAMMING FOR CHIEF RESIDENTS
● Virtual Chief Cafes

● APPD Spring Meeting
○ Forum for Chief Residents
○ Grassroots Session for Chief Residents

● Chief Resident Peer Mentorship Network
○ UIM Chief Collective

● New programming, based on your feedback and ideas!



Are you a rising chief interested in joining CREC?
Apply to join CREC!
● Call for applications go out 

May 1st



KEEP IN TOUCH!
PLEASE JOIN THE APPD CREC CHIEF 

RESIDENT PEER MENTORSHIP NETWORK! 
MEET OTHER CHIEF RESIDENTS, DISCUSS 

COMMON CHALLENGES, AND BRAINSTORM 
SOLUTIONS!


