
WELCOME! THANK YOU FOR 
BEING HERE!

DROP THIS IN THE CHAT:

WHAT ARE YOU HOPING TO LEARN 
THIS AFTERNOON?



APPD CREC VIRTUAL CAFE
“Chiefing 101”: Preparing for the year ahead

August 9, 2022



OBJECTIVES

● Introduce the APPD CREC and how we intend to serve you.
● Discuss strategies for goal setting during your chief residency year.
● Identify time management tips and frameworks for addressing daily 

tasks during your chief residency year.
● Describe board preparation tips that address the challenge of studying 

and being a chief resident.



WELCOME FROM THE CHIEF 
RESIDENT EXECUTIVE 

COMMITTEE (CREC)!

PURPOSE
The Committee is formed to represent the interests of the Chief 
Resident members of the APPD, including, but not limited to: 

● Chief Resident professional development as educators, 
administrators, leaders, and clinicians 

● Resident education 
● Resident wellness
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CREC PROGRAMMING FOR CHIEF RESIDENTS
● Virtual Chief Cafes

● APPD Spring Meeting
○ Forum for Chief Residents
○ Grassroots Session for Chief Residents

● Chief Resident Peer Mentorship Network
○ UIM Chief Collective

● New programming, based on your feedback and ideas!



Chief Residency Year:
Goals and Time Management



CHIEF YEAR 
AT-A-GLANCE

Transition from 
outgoing to 

incoming Chief 
Residents

Orientation and 
starting the 

academic year

Recruitment 
season

The Match!

• Board exam(s) 
(October)

• Fellowship interviews

• Seeking employment 
opportunities

Finalizing career 
next steps

Unplanned life event(s)

Be mindful of your goals 
and keep track of them, 
this will be a busy year!

⇦ You did it!



GOAL SETTING



SHORT-TERM GOALS

SUN MON TUES WEDS THURS FRI SAT
RACHEL DUE 
DATE

❑ Send 
leadership 
meeting 
agenda

❑ Put together 
Town Hall 
slides for noon 
conference

❑ Draft APPD 
emails for 
upcoming 
Chief Café 

❑ Morning 
Report + 
Follow-up 
educational 
email

❑ AM Clinic
❑ Research 

meeting 
❑ Send APPD 

emails for 
upcoming 
Chief Café

❑ Chief 
Conference + 
Follow-up 
educational 
email

❑ Supervise 
residents in 
clinic

❑ Newborn 
Nursery meeting

❑ Time 
management talk 
for rising chief 
residents

❑ Sepsis order-set 
review

❑ Send 
conference 
attendance 
email to the 
EPCs

❑ Upload 
recorded 
lectures from 
Zoom to 
resident folder

❑ Send out 
scheduling 
email for Block 
2 to all 
residents

❑ Weekly 
newsletter

ELLI BABY 
SHOWER

WHAT DO YOU HOPE TO ACCOMPLISH EACH WEEK?



INTERMEDIATE GOALS
WHAT DO YOU HOPE TO ACCOMPLISH EACH QUARTER?

SUMMER QUARTER

• Get to know the residents!
• Plan outdoor wellness events.
• Adjust to your role as an attending/supervisor.

• Who will be your mentor?
• Choose a scholarly project (if meaningful to you).
• Plan the next quarter (schedules, conferences, etc.).

FALL QUARTER

• BOARDS!
• Your own job search/fellowship application cycle.
• Plan the next quarter (schedules, conferences, etc.).

WINTER QUARTER

• RECRUITMENT!
• Plan resident pick-me-ups.
• Plan the next quarter (schedules, conferences, etc.).

SPRING QUARTER

• Plan outdoor wellness events.
• Plan for your transition out of this role.

• How will you hand off to the next chiefs?
• What comes next for you?

• Complete your scholarly project.
• Plan the next quarter (schedules, conferences, etc.).



LONG-TERM GOALS
WHAT DO YOU HOPE TO ACCOMPLISH BY THE END OF NEXT YEAR

your legacyyour legacy



GOAL SETTING: DISCUSSION

● What challenges have you 
already faced?

● Who are your support people?
● What are you hoping to achieve 

this year?



TIME MANAGEMENTTIME MANAGEMENT



WORKING WITH 
CO-CHIEFS

“Run the list” daily

Schedule time during 
week for planning 

specific events

Resident retreats

Recruitment events

Graduation

Anything that 
requires additional 

step-by-step 
planning

Help one another 
protect time for 

professional 
development



SCHEDULE TIME FOR YOURSELF

Work on your own 
project(s)

Study/reading time 
(weekly and 

monthly)

Conference/teaching 
preparation

Update CV 
(quarterly)



SHORT-TERM GOALS

● Consider adding time limits to your personal calendar.

● The time allotted for a task should reflect the value of the task.

○ Example: Preparing a 30-minute lecture for residents should take longer than replying to an email (or ten emails….) 
about lunch for the session! 

● Never attend a meeting without an agenda!

○ If there are meetings that chief residents routinely attend that do not currently use an agenda, be the person to create 
one (and stick to it!).

● Expect to be interrupted.  A lot!  Most tasks will take more time than you expect.

○ Residents stopping by

○ Emails

○ Telephone calls

○ Extra asks

HOW LONG WILL IT TAKE TO ACHIEVE YOUR SHORT-TERM GOALS?

Urgent, 
Important

Urgent, Not 
Important

Not Urgent, 
Important

Not Urgent,  
Not Important



● When will you block time for these 
longer-term tasks?

○ How and who (other than you) will help 
you protect this time?

● Who will hold you accountable for 
completion?

○ Remember your mentors!

INTERMEDIATE & LONG-TERM GOALS
HOW LONG WILL IT TAKE TO ACHIEVE YOUR LONGER-TERM GOALS?



TIME MANAGEMENTYOUR HOMEWORK



MAKE YOUR PLANS FOR CHIEF YEAR
● Have you started a chief year plan?

● Have you finished your chief year plan?

● Has your plan already changed?

If it hasn’t, it probably will! 

● When will you check in about your plan? 
With whom?

Adapted from APPD Virtual Cafe on Sept 14, 2020 by Dr. Sophia Goslings



NEXT STEPS
● Reflect on and finish filling out the Chief Resident Planning 

Worksheet.

○ It is okay to pick just a few goals/categories for now!

● Discuss your goals with your co-chiefs, program director, at 
least one mentor, and support system outside of work.

● Create a timeline that includes all of your goals.

● Decide when you are going to check in about your goals 
(ideally with a mentor and/or support person).



CREC PRO TIPS!



TIPS FOR A SUCCESSFUL CHIEF YEAR
● Learn to say “no” and “not now.”

● Learn to delegate effectively.

● Know your limitations and ask for help when needed.

● Have a short and long term set of plans, but also 
make sure your plans have some flexibility.

Adapted from APPD Virtual Cafe on Sept 14, 2020 by Dr. Sophia Goslings



MASTERING THE 
BOARDS AS A CHIEF 
RESIDENT



BOARDS, generally speaking



EXAM STRUCTURE
● Roughly 84 questions per 

section, or 1 min 15 sec per 
question

● Take breaks!

● Finishing early does not add 
to your break time



RESOURCES

● QBanks* 

● Books

● Courses

NEJM

TrueLearn

Pediatrics Board 
Review Boards Vitals

MedStudy

AAP PediaLink

*This is an abbreviated list



ABP PROVIDED

● Exam Content Specs

● Question of the Week

● Practice Exam





STRATEGIES FOR STUDYING AS A 
CHIEF RESIDENT



STRATEGIES FOR 
STUDYING AS A 
CHIEF RESIDENT

Discuss expectations 
with PD, APDS, & 
Co-Chiefs (and 

Family!)

Make educational 
sessions relevant to 

your learning needs.

Give yourself time for 
practice tests

Schedule the bulk of 
fellowship interviews 

after the exam.

Scheduled, dedicated 
study time is key. Block 
your time! Leave the 

office!

Optimize Chief Duties
● Schedules
● Chief-on-call
● Clinical time



DISCUSS 
EXPECTATIONS 

WITH YOUR 
PEOPLE

(PDs, APDs, 
CoChiefs, 

Family, Friends)



SCHEDULE 
YOUR TIME



LEAVE THE 
OFFICE



OPTIMIZE 
CHIEF DUTIES

● What tasks must be 
prioritized over the 
next 2 months
● Recruitment, 

schedules, etc

● Plan out chief-on-call 
schedules through the 
exam - be fair!

● Ask to schedule clinical 
duties after the 
boards, if possible



TEACH!
Use your 

sessions to your 
advantage



FELLOWSHIP 
BOUND?

● Congrats on your 
applications! The hard 
part is over

● Interviews should be 
fun and informative 
(virtual!)

● Try to schedule 
interviews after Oct 13 
whenever possible



Be-LEAF in 
Yourself!



KEEP IN TOUCH!
PLEASE JOIN THE APPD CREC CHIEF 

RESIDENT PEER MENTORSHIP NETWORK! 
MEET OTHER CHIEF RESIDENTS, DISCUSS 

COMMON CHALLENGES, AND BRAINSTORM 
SOLUTIONS!


