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Format for Today’s Meeting

 Turn on video so we can see each other
 Rename yourself on Zoom so we know your name and where 

you are
 e.g., Jenny Duncan, Washington University 

 Keep audio on mute unless talking to avoid background noise
 If any questions/comments come up as we are presenting, 

please put them in the chat box



Virtual Café Planning Group

 COPs – Council of Pediatric Subspecialties
 Jill Fussell and Mary Moffat

 APPD 
 FEC - Christina Barron, Jenny Duncan, Meredith Bone, Hayley Gans, 

YoungNa Lee-Kim, Lindsay Johnston



Q&A Panelists

 Dr. Meredith Bone– PCCM, Univ. of CO
 Dr. Mary Moffat– CAP, Children’s Mercy
 Dr. Scott Welak – NICU, Med College 

Wisc.
 Dr. Beatrice Goilav– Nephrology, 

Montefiore
 Dr.– Thomas Yohannan, Cardiology, 

UTHS/Le Bonheur Children’s
 Dr. Catherine Scarfi– PEM, Newark Beth 

Israel 

 Dr.  Ruairi Smith-Dewey - CAP
 Dr. Dana Neumann – NICU

Incoming FellowsFellowship Leaders



Agenda

Updates regarding 2022 interview season

Virtual Interview Tips

Q&A with Panel of Fellowship Program Directors 
and Incoming Fellows



Fellowship Recruitment Action Team

 APPD – Becky Blankenburg, John Frohna, Linda Waggoner-
Fountain, Laura Degnon, Rosemary Haynes

 APPD FEC – Jennifer Kesselheim, Jenny Duncan, Hayley Gans
 CoPS – Jill Fussell, Debra Boyer
 AMSPDC – Doug Carlson
 Fellowship Coordinators: Melissa Bales 
 Current/Former Fellows



Recruitment Taskforce - Goals

 Helping applicants find programs that match their career 
goals while providing an atmosphere conducive to how they 
learn best.

 Creating a fair and equitable application process for both 
learners and programs.



How to get more information about fellowship programs
CoPS subspecialties info: 

https://www.pedsubs.org/about-cops/subspecialty-
descriptions/ 

CoPS Faculty Contacts: 
https://www.pedsubs.org/faculty-contacts/

CoPS subspecialty representatives: 
https://www.pedsubs.org/membership/representatives/

Guidance for Fellowship Recruitment



Residency PDs – put in LORs any circumstances that 
changed due to COVID

Recommendations to fellowship programs
Holistic review
Recognize applicants may have experienced non-traditional 

rotations, decreased opportunities for research and extracurricular 
activities 

Reduce letter of rec requirements
Virtual interviews  - local and non-local applicants

Consider alternative strategies to showcase your program

Recommendations to residency 
programs



Offer at least as many interviews as there are spots
Send interview invites after 4pm EST to minimize daytime 

disruptions
Allow at least 72 hours for response to interview invites
Be flexible with scheduling
Be mindful of any accommodations needed on interview day

Recommendations to fellowship 
programs



 APPD recommends programs conduct virtual synchronous (not 
recorded), single day interviews
 Including local applicants

 Recommended programs NOT send swag or food
 In person visits (”2nd looks”) – left to institutions but discouraged 

if formal contact with program
 Abide by NRMP rules for communication and try to limit post-

interview communication to follow up questions 
http://www.nrmp.org/communication-code-of-conduct/

Recommendations to fellowship 
programs

http://www.nrmp.org/communication-code-of-conduct/


On or BEFORE July 20th

 Make sure all components of your application are visible in 
ERAS
 CV entries
 Personal statement
 Photo (if you want to include one)
 LOR

 It is ok to email you letter writers this week to remind 
 It can take up to 5 days from the time the LOR is loaded in ERAS for it 

to be linked to your application -> ideally get loaded by July 20th



Virtual Interview Tips

 AAMC Preparation Guide for Applicants Participating in 
Virtual Interviews (PDF)

 https://thalamusgme.com/top-5-video-interviewing-tips-
for-residency-and-fellowship-programs/

 https://www.indeed.com/career-
advice/interviewing/video-interview-guide

 Interviews - If canceling, cancel at least 2 weeks ahead

https://www.aamc.org/media/43051/download
https://thalamusgme.com/top-5-video-interviewing-tips-for-residency-and-fellowship-programs/
https://www.indeed.com/career-advice/interviewing/video-interview-guide


The Virtual Interview Day Structure

 Plan to block out a full day (schedules will vary):
 Multiple faculty interviews ~ 20-30m each

Potential for panel of interviewers

 Meeting with a fellow or small group of fellows
Potential for this to be done separately or optionally

 Possible observation of a conference or educational session 
 Some type of tour (video vs live)

 Technology structure – will vary
 May have multiple separate virtual meetings
 May have one virtual link with breakout rooms



Gather Interview Information

 Video interview platform (e.g. Zoom, Teams, BlueJeans)

 Number of interviewers

 Interview length

 Types of interview questions

 Competencies or skills assessed during the interview (if 
provided)
 Reflect on experiences and your CV
 Think of example experiences
 Discuss with your advisors

 Read about the interviewers and the program ahead of time



Optimize your interview environment

 Private and quiet location – no distractions
 Optimal technology – webcam and microphone
 Good internet – if not, talk to your residency PD about an 

alternative location
 Make sure that your background is neutral/professional, 

without clutter 
 Software such as Zoom and Microsoft Teams have virtual 

and blur background features
 Consider avoiding
 Make sure the pictures/art behind you are appropriate

https://zoom.us/
https://products.office.com/en-us/microsoft-teams/group-chat-software?&ef_id=Cj0KCQjw6_vzBRCIARIsAOs54z4yFavQf9tZoS6XGzejvIjv-Hbb6MhzIncfcMtKTIp_6HlWrS0tXQEaAi7nEALw_wcB:G:s&OCID=AID2000955_SEM_Cj0KCQjw6_vzBRCIARIsAOs54z4yFavQf9tZoS6XGzejvIjv-Hbb6MhzIncfc?&ef_id=Cj0KCQjw6_vzBRCIARIsAOs54z4yFavQf9tZoS6XGzejvIjv-Hbb6MhzIncfcMtKTIp_6HlWrS0tXQEaAi7nEALw_wcB:G:s&OCID=AID2000955_SEM_Cj0KCQjw6_vzBRCIARIsAOs54z4yFavQf9tZoS6XGzejvIjv-Hbb6MhzIncfc


Optimize your interview environment

 Check your lighting
Avoid having sources of bright light directly behind you 
A light source in front of you will help the interviewer see you 

 Consider having water, pen +paper, and CV nearby
 Use a stationary chair

Swivel chairs are distracting.
 Position the camera at eye level – ensure eye contact



Test the technology beforehand

 Laptop or iPad/Tablet are better than a phone
 Test your webcam and microphone with the specific video platform. 
 Make sure your laptop is plugged in
 If you’re using wireless headphones, make sure they are charged
 If your WIFI is shaky, consider an ethernet cable or alternate 

location
 If the video conferencing software requires a profile picture, make 

sure the picture is professional
 Look at your device’s camera not the screen
 Practice with peers/advisors live and/or record yourself



Proactively remove potential 
distractions

 Inform anyone in your immediate vicinity that you 
have an upcoming video conference

 Turn off any device notifications (email, messages)
 Silence cell/home phones and mute any other loud 

device cell 
 Take off your Apple Watch or turn off 

notifications
 Put your pets (or small children) in another room



Non-verbal communication in interviews 

 Dress professionally as you would for an in-person interview
 Consider wearing shoes – many people instinctively pull their legs 

up if barefoot which changes your body language
 Listen attentively and with accompanying body language as you 

would during a face-to-face conversation
 Sit still, lean forwards slightly and make minimal use of your hands –

this makes you look more engaged



Go with the flow

 Arrive 2-3 minutes early (this also is helpful for troubleshooting 
tech issues)

 If your computer audio isn’t working, consider dialing into the 
meeting by phone for the audio component

 Whatever occurs, be flexible – people understand
 Your ability to improvise could be perceived as a great strength 

when it comes to programs thinking about characteristics they 
want in a fellow



Be nice to everyone 

 To the administrative assistant or program coordinator who reaches 
out to schedule

 To the program director
 To the interviewers
 To the fellows
 Ask questions in a “coming from curious” way rather than an accusatory 

one
 Example: “I hear you guys don’t have any trauma experience on site. What’s that 

like?”
 Better: “Can you tell me how the program ensures that fellows get good trauma 

experience?”



Be engaged

 Try to join additional social offerings – but don’t feel 
obligated to go to everything
 These may help the program get a better sense of who you 

are
 Helps you get a better sense of the collegiality of the program
 If these make you horribly uncomfortable, it is ok to skip



Panel Q&A
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