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What is ONTPC?

Organization of Neonatal-Perinatal Training Program 
Coordinators

The mission of the Organization of Neonatal-Perinatal Training Program 
Coordinators is to collaborate nationally with all Neonatal-Perinatal 

Medicine Program Coordinators to enhance and increase knowledge of 
Neonatal-Perinatal Medicine subspecialty fellowship training programs.



ONTPC
How Did it All Begin?

The ONTPD, Organization 
of Neonatal Perinatal 

Training Program 
Directors,  is the 

inspiration for starting a 
group of NPM Program 

Coordinators.

June 2020

1st meeting with leadership 
committee. Discussed 

mission statement, frequency 
of meetings, where to 

store/share information, and 
general ideas. Defined roles 

of executive committee 
members, created an 

application, and voted for 
members.

Aug 2020

Created private facebook
group to share info, ask 
questions, and connect. 

Had 5 general body 
meetings averaging 20+ 
attendees, started virtual 
monthly Happy Hours. 

Continued quarterly 
Leadership meetings

2021

NPM PC emails were 
collected from the ONTPD 
master list. Surveys were 
sent to gauge interest in 

the formation of a 
collaborative NPM PC 

organization.

July 2020

1st general body 
meeting with 26 

attendees.

Mar 2021

78 group members and 55 
Facebook members. 

Formed 4 subcommittees, 
started joint project with 
TECaN/APP/ONTPD, 

scheduled 2 professional 
development trainings.

2022

https://redcap.link/ONTPCExecComApp
https://redcap.link/6jb6lkqu
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www.free-powerpoint-templates-design.com

Creation and Formation of
Leadership and Executive Committees

http://www.free-powerpoint-templates-design.com/


Requirements for Executive Committee Membership:
• TAGME Certified

• Minimum of 3 years in a GME coordinator position
• Letter of Support from Program Director

• Complete Application

President (1 position) – 3-year term
Vice-President (1 position) – 2-year term

Secretary (1 position) – 2-year term
Member-at-Large (2 positions) – 2-year term

General Overview of Executive 
Committee
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First General Body Meeting

20 members present
Agenda:

 Introduction
Mission Statement
Word Cloud
 Goals and Aims
 Survey Result Discussion & Meeting 

Topics
 ONTPC Future
 AAP District Poll
 Closing Remarks
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One hour quarterly meetings
Third Thursday every three months
Meetings are scheduled out for the year and 

emailed to everyone
Members outside of the leadership and 

executive committees are asked to present

One hour virtual happy hours scheduled for 
a different day and time each month to 
accommodate everyone’s schedule and 
availability

Match Day celebration scheduled after the 
match to discuss who everyone matched 

 Quarterly, one hour general body 
planning meetings

 Meetings on an as need basis to 
discuss other group items and 
ideas

Leadership Committee 
Meetings

Structure of Meetings
General Body Meetings

Meeting Topics Virtual Happy Hours and 
CelebrationsUpdates and 

announcements
Recruitment
Orientation
Graduation
CCC meetings
Interviews

Rank Meetings
ERAS overview
Applicant feedback 

on virtual interviews
Open discussion
Question and 

answers



Sharing Best Practices    



Using Surveys
to Improve all Programs

• ONTPC use surveys to assess how programs are 
addressing different aspects of program management.

• This data is presented to the group to help each 
coordinator bring back national data to their program.

• Examples: Recruitment recap, graduation planning, and 
orientation



Technology
Connecting outside of your organization

Meetings
Zoom

Teams

Collaboration
Drop Box

Mural

Office 365 Social
Facebook

https://app.mural.co/t/ontpc9359/m/ontpc9359/1645218755680/9e929ad6898bd7e7c4c75fe909580ba42cbe91b4?sender=u6f7dc9302b66912dfb207493
https://www.facebook.com/groups/ontpc
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ONTPC Future Goals and Plans

Streamline 
Correspondence 

File for a 501C Offer Professional 
Development Trainings

Increase Membership and 
Member Involvement

• Increase credibility as 
an organization

• Access to grants and 
tax-exempt status

• US Postal Service 
discounts for 
organization mailings

• Funding for 
professional 
development & 
wellbeing events

• Aimed at improving:
professional skills, 
competence, 
knowledge, and 
communication skills

• Increase leadership 
potential

• Learn new technologies

• Increase attendance at 
general body meetings

• Expand professional 
network for members

• Encourage 
participation in 
subcommittees

• Best practice 
collaboration and 
standardization 

• Consolidate and 
organize emails

• Creation of newsletter
• Welcome packet to 

new members with 
official letter, 
information, and 
meeting dates



ONTPC 
Growth 
Over Two 
Years

2020

2022
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Thank You!
If you have any questions, please feel free to 

email Meredith Feldman at
feldmanm1@chop.edu

mailto:feldmanm1@chop.edu
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