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Research and Scholarship Learning 
community

 Our mission: 

Support the APPD’s organizational processes and procedures that promote research and 
scholarship by APPD members

 What We Do:

Review/distribute surveys submitted by members of APPD

Survey submission dates: February 15th, June 1st, September 15th



Survey Process

 Who we Can Survey:
PDs

APDs

Chief Residents

Coordinators

 Who we cannot survey:
Residents (APPD LEARN)

Fellows, Fellowship PD’s and Fellowship coordinators (SPIN)



Survey process

 Surveys are reviewed by 2 members of the LC and by the Chair, Vice Chair

 Rubric (all 1-5/poor to excellent):

1. Relevance of topic to APPD Membership 

2. Potential for survey findings to impact residency education or policy

3. Survey design

4. Survey length

Comments



Survey Process

 Acceptance: two surveys per cycle to each respondent group (avg 
submissions per cycle: 7)

 Response within ~ 8 weeks of the survey proposal application deadline*

 Decisions:

Accept

Accept with revisions

Revise and re-submit

Reject



Survey process

 Once accepted, you are invited to create your survey in LIME

 PLEASE test your survey and have someone else test including ALL skip 
logic

 Survey goes out with 5 weekly reminders -targeting non-responders (survey 
in field for total of 6 weeks)



General Survey Submission Tips

 READ the website carefully (https://www.appd.org/community/research-and-
scholarship/)

 Look at past APPD approved surveys
 MUST have IRB approval

 APPD will give you demographic information (so do not need to include in 
survey):
Program size
Program location (region)
Type of academic affiliation

 PDs are the most surveyed group so can you survey another group to answer 
your question?

 Well-designed survey*….

https://www.appd.org/community/research-and-scholarship/


Survey Development

 Literature review 
Clearly state gap in the literature
How does your survey fill gap in literature

Is a survey the best way to answer your research question?
What is the appropriate population to survey to answer your 

research question?
Any prior survey tools looking at this construct with validity 

evidence you can adapt?
Rickards G, et. al. You can’t fix by analysis what you’ve spoiled by design: Developing survey instruments and collecting validity evidence. JGME. 2012; 
407-410.



Clear Specific Aims



Survey Item (Question) Development
- Clear, Specific

 REWORD questions which are:
 Leading / Biased 
 “Double-barreled” 
 Vague 
 Negatively worded
 Acronyms that are not defined
 Incomplete range or overlapping answer choices
 Absolute answers (“Always” or “Never”)
 Have responses that don’t match questions

Sullivan GM, Artino AR. How to create a bad survey instrument. JGME. 2017; 411-415.



Validity evidence for survey

 Content Validity – Are you measuring what you think you’re measuring?
 Expert review

 Items (questions) relevant to construct

 Items include ALL important aspects of construct

 Response Process – Minimize measurement error
 Cognitive interviews

 Do respondents interpret items in manner survey intends?

 Pilot with subset of similar population
 Do respondents interpret items in manner survey intends?



Example: Methods



Example: Methods



Analysis plan addresses specific aim(s)

1. Determine pediatric program directors’ minimum milestone expectations for entering pediatric residents.
Univariate analyses (means, ranges) will be used to determine mean program director milestone 
expectations for entering pediatric residents.  Bivariate analyses (t-tests) will be used to determine whether 
mean milestone expectations for entering pediatric residents vary by subcompetency.

2. Determine pediatric program directors’ minimum milestone expectations for supervising pediatric 
residents. Univariate analyses (means, ranges) will be used to determine mean program director milestone 
expectations for supervising pediatric residents.   For each subcompetency, we will calculate the proportion 
of program directors who think the subcompetency “is not related to ability to supervise” and compare 
proportions using chi-square analyses.

3. Determine pediatric program directors’ minimum milestone expectations for graduating pediatric 
residents. Univariate analyses (means, ranges) will be used to determine mean program director milestone 
expectations for graduating pediatric residents.   Bivariate analyses (t-tests) will be used to determine 
whether mean milestone expectations for entering pediatric residents vary by subcompetency.  For each 
subcompetency, we will calculate the proportion of program directors who state there is “no minimum 
milestone level required for graduation” and compare proportions using chi-square analyses.



Tips to improve response rates

 Response rate averages from 25 to 55%

 Surveys that tend to have the poorest response rate are:

• narrow curricular topics

• when survey needs to be forwarded to another person

• summer distribution

 Can plug your survey on the APPD discussion board

 Individual emails



After the survey…

 Disseminate! Our publication and presentation rates are: 43%/57% 
respectively

 Need to give us update 1 year later!



Questions?
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