
WTF (What’s Their Frame)?: Changing Feedback Culture at Your Institution 
 

Strategic analysis of your home institution: 
 

Strengths: Weaknesses/Areas for improvement: 

Opportunities: Threats: 



Strategic planning for implementation: 
 
Who will help you roll this out? 
 
 
 
 
 
 
Who are the key stakeholders and how will you engage them? 
 
 
 
 
 
 
 
How can you incorporate your faculty development into faculty schedules? 
 
 
 
 
 
 
 
How can you incorporate your resident development into resident schedules? 
 
 
 
 
Start creating an action plan – what will who do when: 
Who Will do what By when 

   

   

   

   



 


