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Objectives 

• Discuss the benefits of actively involving residents in their 
own remediation plans 

• Describe the strengths-based coaching approach 
• Apply the strengths-based coaching approach to establish a 

therapeutic alliance with struggling learners 
• Discuss how this approach to remediation can foster a ‘growth 

mindset’ for learners and teachers 



Disclosures 

• None 



Pair-share- 5 minutes 

• Think about a challenging remediation case that you have 
been involved in 

• Share your case with someone next to you, then switch 
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Remediation?! 



A Struggling Learner 

• PGY2 resident in remediation for ~ 1yr 
• Deficiencies in: 

– Medical knowledge 
– Clinical reasoning 
– Professionalism- tardiness, missed shifts 
– PBLI- defensiveness to feedback, lack of 

ownership of difficulties 
 



Then one day… 



A Struggling Learner reacts: 

• “This is not helpful, this is only hurtful” 
• The learner “goes missing” for several hours 
• “Nobody cares how hard I’m working.” 
• “Nobody notices the progress I’ve made” 
• “I’m frankly apathetic about my remediation 

plan at this point.” 
• The resident did not complete our program 



Sal 
Sal is a PL-2 who has just finished his first month as ward 
senior. He was a strong intern –motivated, detail-oriented and 
efficient. You were therefore surprised that his evaluations 
from this first rotation as a senior outlined several areas of 
concern. Per the hospitalist attendings, he seemed unable to 
prioritize issues for the floor. He missed details, such as 
following up on lab results and consultants’ 
recommendations, which impacted patient care. At the same 
time he seemed overconfident, and didn’t ask for help or 
feedback appropriately. His interns perceived him as stressed 
and overbearing, though they appreciated his confidence. 
Milestones were at the same level or lower than they had 
been for his intern year. Sal is upset by his evaluations and 
comes to speak with you. 

 





Mindset: Key Components 

• Belief that effort will make a difference 
• How one acts when working towards goal  
• Response to failure or challenge 
• Wellness 

 



FAIL 

• First 
• Attempt  
• At  
• Learning 



Growth Mindset 

“Students can be taught that their intellectual 
skills are things that can be cultivated -- through 
their hard work, reading, education, confronting 
of challenges, etc. When they are taught this, 
they seem naturally to become more eager for 
challenges, harder working, and more able to 
cope with obstacles.” 
 

Carol Dweck 



Strengths-based coaching 

• Acknowledgement: Kerri Palamara, Massachusetts General 
Hospital, Associate Program Director Internal Medicine 









A Struggling Learner 

• PGY1 resident  
• Deficiencies in: 

– Patient Care 
– Medical knowledge 
– Clinical reasoning 
– Professionalism- falling asleep during conferences 
– Organization/task completion 



A Struggling Learner 

• PGY1 resident (now PGY2) 
• Deficiencies in: 

– Patient Care 
– Medical knowledge 
– Clinical reasoning 
– Professionalism- tardiness 
– Organization/task completion 
– Communication 



A Struggling Learner reacts: 

• “This sucks, this is hard, but I’m really enjoying 
these remediation meetings, when can we meet 
again?” 

• “You’re one of the only people I feel that I can 
totally be myself in front of without worrying 
about how you’ll be judging me.” 

• “Can we do more direct observations? I feel like 
that’s really helpful.” 

• “I’m looking forward to proving to everyone that I 
can do it.” 



Pair-share:  2 minutes 
• How can you apply a strengths-based coaching 

approach to this resident? 
• Is this a Corrective Action Plan (CAP) or a Formal 

Remediation Plan (FRP)? 
 

Share your case with someone next to you, then switch 
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