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 Development of Aims 
 
 SWOT Analysis 
 
 Outcome Measures 







 Annual Program Evaluation Goals 

 Carried over from year to year 

 Vague 

▪ Improve ABP Pass Rate 

▪ Ensure good mix of specialty clinic experience for each 
fellow 

 Not “SMART” Goals 





 Dashboard 

 By program 

 Across programs 

 What central resources might be needed? 





 Strengths and Weaknesses 

 Assess factors internal to the program 

 Maintain strengths 

 Resolve weaknesses 

 Opportunities and Threats  

 Assess how factors external to the program affect 
it: e.g., institutional, local, regional and national  

 Opportunities: Factors that favor the program  

 Threats: Factors that pose risks to the program  

 



 Fellowship Directors developed initial 
common set of factors 

 Vetted with Fellows and Faculty 
 Final version used for Self-Study 

 
 Integrate with Aims and Program Context 





 Suggest a relevant dimension of the program 

 What’s special about your program 

 
 Allow for a more “tailored” approach to 

creating a learning environment  
 

 Enhance the focus on functional capabilities 
of graduating residents  
 



 Mission statements have a purpose 
 

 Too complex for this purpose 
 

 Too difficult to identify outcome measures 





 Key Point:  Everything should be viewed 
through the lens of the aims 

 Aims may be similar between programs, but 
the processes to achieve them are unique 

 How do we assess outcomes across programs? 

 Questions to help frame aims (Guralnick et al) 

 Who are we training? 

 What do our trainees do when they graduate? 

 What patient populations do we serve? 





 Clinical Excellence 
 Scholarly Contributions to the Field 
 Advocacy 
 Leadership 
 Program Innovation 
 Program Sustainability 
 Quality/Safety 



 Advocacy 

 Foster a commitment to advocacy for the 
advancement of child health priorities at the local, 
national, and/or international level 

 Clinical 

 Provide excellent general pediatric training for a 
diverse group of residents who will be confident in 
their abilities to care for infants, children, 
adolescents and young adults upon completion 



 Quality/Safety 

 Prepare residents to be leaders in patient safety 
and quality improvement 



 Annual Program Reviews 
 Program improvements 
 Program requirements 
 Program outcomes 
 Recruitment 
 Annual Surveys of Faculty/Residents 
 Graduate Surveys 
 Discussions with faculty 
 Thinking about new initiatives 





 With apologies to Meghan Trainor… 
 

 It’s all about them aims, ‘bout them aims. Not 
the mission.… 
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 Self-identified programs from around the 
country 

 18 programs 

 Community-based, University 

 One DO dually-accredited program 

 All participating in the pilot self-study 
program 



 Key Point:  Everything should be viewed 
through the lens of the aims 
 

 It’s all about them aims…  



 Key Point:  An early SWOT analysis can help 
inform the rest of the process 
 

 Balance of high-level (SWOT) and detail-level 
(data, rotation-level self-study) provides an 
optimal self-study 
 



 Develop a strong annual program evaluation 
process 
 Review program aims, SWOT analysis 

 Develop and use a longitudinal process 
 Document and review APEs 

 Ensure follow-up for all action plans 
 Educate stakeholders about data used 
 Educate stakeholders on their roles in 

program evaluation 
 Guralnick et al., JGME Sept 2015 







 The ACGME truly is interested in using this 
process as a way to help all of us improve 

 The site visitors were positive and open to 
discussion 

 Not punitive 
 Really a way for you to learn 



 Have all of your stakeholders (residents, 
faculty, program staff, others) involved 

 Spend time on this 
 Really defines who you are and want to be 

 



 The site visitors focused on strengths and 
needed improvements  

 However, the entire SWOT is really needed to 
figure this out 

 Get input from all  
 "Saturation" of themes. Ask folks to prioritize 

top 2-3 for each 
 Send out final consensus SWOT to everyone 

involved 
 



 Emphasis on how feedback works. Most 
important lesson learned 

 No longer a one way street where the 
residency program gets info and works on it 

 NOW: Program consolidates information and 
then sends back out with: 

 Overall summaries 

 Request for stakeholders to propose solutions 

 



 We all have issues 
 Be aware of these issues (Aims and SWOT 

will help you focus) 
 Work on the processes that will help you start 

to fix these issues 
 Many PDSA cycles are expected. Just keep 

track of them to show how things are 
progressing 
 



 Create your program aims (and apply them to 
everything) 

 Ensure your APE process is robust 

 Identify ways to engage stakeholders in a 
reciprocal way 

 Define both process and outcome metrics for your 
goals 

 Collaborate - examine common themes 
across rotations and disciplines 



 Support group for guinea pigs! 
 What’s the value of pediatric residency? 
 How can we learn from sharing [data]? 
 Other ideas? 

Program Aims 
Methods/ 
Strategies 

Outcomes 
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 There is no money - sorry 



 Start early 

 1 year is best 

 Stick to your timeline 

 
 Spread out the work among many people 

 But, keep a core group 



 Begin early 

 Educate people 

 Be enthusiastic!  This really is about your program 

 
 Use resources (articles, webinars) from the 

ACGME, APPD, others 

 Translate for your audience 



 Teach people to write SMART goals (Specific, 
Measurable, Achievable, Relevant, Time-
Bound 



 Before: Have fellows attend more diverse clinics 
to expand breadth of clinical training 
 

 After: Over the next year, we will add three new 
clinic experiences that emphasize important 
aspects of modern practice; each 2nd and 3rd year 
fellow will attend these clinics for at least 3 
sessions/each and we will assess the success of 
this by documenting clinic attendance and 
having the resident evaluate their experience in 
the annual program survey. 



 Teach people to write SMART goals (Specific, 
Measurable, Achievable, Relevant, Time-
Bound 
 

 Make it matter to your program 
 

 Refine aims, processes, outcome measures 
over time 



 What else did you identify? 
 

 What solutions did you identify? 
 

 What barriers do you anticipate back home? 


