
APPD	Annual	Spring	Meeting	Workshop		03.30.2016	 	 Rotandi,	Charlene	Larson	 	 			

COLLABORATION	DRIVES	INNOVATION:		
WHY	TEAMWORK	IS	CRITICAL	IN	THE	NEW	ERA	OF	NAS	

APPD	2016	Annual	Spring	Meeting	Workshop	
	

	
Table	Discussion	Topic		
Effectiveness	and	efficiency	of	your	Clinical	Competency	Committee	(CCC)	
	 	
	
Instructions:	Please	take	a	moment	to	answer	the	questions	below	and	then	share	
with	your	table.		
	

1. What	is	your	role	on	the	CCC?	
	

	
	
	
	
	

2. Is	your	CCC	effective	and	efficient?		
	
	
	
	
	
	

3. If	so,	what	steps	have	you	taken	to	make	it	effective	and	efficient?	
	 	
	
	
	
	
	

4. If	not,	what	are	the	barriers	to	making	your	CCC	effective	and	efficient?	
	 	
	
	
	
	
	

5. What	opportunities	exist	to	collaborate	with	the	program	leadership	to	make	your	
CCC	more	efficient	and	effective?	
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COLLABORATION	DRIVES	INNOVATION:		
WHY	TEAMWORK	IS	CRITICAL	IN	THE	NEW	ERA	OF	NAS	
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Table	Discussion	Topic		 	
Program	Evaluation	Committee	(PEC)	and	Annual	Program	Evaluation	(APE)	
	 	
	
Instructions:	Please	take	a	moment	to	answer	the	questions	below	and	then	share	
with	your	table.		
	
	

1. What	is	your	role	on	the	PEC	and	at	the	program’s	APE?	
	
	
	
	
	
	
	

2. In	your	opinion,	what	is	the	value	of	having	a	PEC?	An	APE?	
	
	
	
	
	
	
	

3. What	are	some	of	the	challenges	you	face	with	the	PEC?	The	APE?	
	 	 	 	 	
	
	
	
	
	
	

4. What	opportunities	exist	to	collaborate	with	the	program	leadership	to	innovate	
and/or	improve	upon	your	PEC	and	the	APE	processes?	
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COLLABORATION	DRIVES	INNOVATION:		
WHY	TEAMWORK	IS	CRITICAL	IN	THE	NEW	ERA	OF	NAS	

APPD	2016	Annual	Spring	Meeting	Workshop	
	

	
Table	Discussion	Topic		 	
Milestone	Implementation	
	 	 	
	
Instructions:	Please	take	a	moment	to	answer	the	questions	below	and	then	share	
with	your	table.		
	
	

1. How	has	your	program	implemented	milestones	into	the	assessment	process	(i.e.,	
do	you	use	milestone-based	questions	and	narratives	in	your	evaluations,	use	open-
ended	questions,	etc.)?	

	 	
	
	
	
	
	
	

2. What	has	worked	well	for	your	program	with	milestone	implementation?	
	 	
	
	
	 	
	
	
	

3. What	are	some	of	the	challenges	your	program	has	faced	with	milestone	
implementation?	
	

	
	 	 	 	 	
	
	
	
	

4. What	opportunities	exist	to	collaborate	with	the	program	leadership	to	innovate	in	
implementing	milestones	in	your	program?	
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COLLABORATION	DRIVES	INNOVATION:		
WHY	TEAMWORK	IS	CRITICAL	IN	THE	NEW	ERA	OF	NAS	
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Table	Discussion	Topic		 	
Program	Dynamics	
	 	 	
	
Instructions:	Please	take	a	moment	to	answer	the	questions	below	and	then	share	
with	your	table.		
	
	

1. What	is	the	composition	of	your	program	leadership	team?	
	
	
	
	
	

2. What	is	your	role	on/contribution	to	the	leadership	team?	
	
	
	
	
	

3. How	does	your	team	make	decisions?	
	
	
	
	
	

4. Does	your	team	work	effectively	together?	
	
	
	
	
	

5. If	not,	what	are	the	barriers	to	making	your	team	be	effective?	
	
	
	
	
	

6. What	are	strategies	you	can	implement	to	make	your	team	more	effective?	


