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LEADERSHIP

Creating a Satisfying Workplace

* Set clear expectations
* Connect efforts to the institutions missions
* Give constructive feedback and recognition
* Identify topic/issue of feedback
* Provide specifics
* Be direct and sincere
* Ifpositive feedback, express appreciation
* Ifnegative feedback, express concern
* Give Feedback in person, not via email
» State observations not interpretations
* Encourage and reward thoughtful risk-taking
e Show care, interest and concern for each other
* Plan team building activities
* Unplanned rewards
* Managing well = clarity, connection, feedback, interest
* Job satisfaction is a joint responsibility

Leading vs. Managing

LEADING MANAGING

Vision & strategy
Creating value
Influence & inspiration
Have followers

Policies & procedures
Counting value
Power & control

Accomplish a goal ;
Have subordinates

. Explain vision .
Leading people Organization figureheads Managing work
People focused Motivate others Work focused

Mebilize resources

Charismatic style
Risk & change seekers
Appeal to the heart
Proactive
Sets direction
Raising expectations
Ask questions

Authoritarian style
Risk averse & stability
Appeal to the head
Reactive
Plans detail
Maintain status quo
Give directions



Leadership Lessons
WOODEN ON LEADERSHIP.
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“Success is peace of mind which

«

is a direct result of self-satisfaction

COMPETITIVE , in knowing you made the effort
GREATNESS

“Perform at your best \;«h'm to become the best of which

your best is n

you are capable.”

CONFIDENCE
“Be yourself. Don't be “The strongest steel is

thrown off by events weall-founded self-balief,
whather good or bad.” It is sarned, not given.”

CONDITION SHILL TEAM SPIRIT
“Mbillty may get you “What a leader learns =The star of the
to the top, but character after you've leared it toam is the team.
kespd you there — mental, all eounts mast of all." We tupsreades ‘me’ "
maoral, and physical

SELF-CONTROL ALERTNESS INITIATIVE INTENTNESS

“Contral of your organization “Constantly be awara “Make a docision! “stay th course.
beging with contral of and observing. Always Faibure to &t is often the ‘When thwarted try
yourself. Be disciplined.* seek to improy self biggest failure of all.* again; harder; smarter
and the t Persevere relentlesshy * \

INDUSTRIOUSNEES FRIENDSHIP LOYALTY COOPERATION ENTHUSIASM

*Success travels in the “Strive to build a team “Be true to yourself. “Hawe utmost concern “Your energy and enjoyment,
anvy o wery hard filbed with camaradearie and B true 1o thows Tor what's right rather drive and dedication will
Thare in no trick, reupRct; comradap-in=-nrma,* you laad,* than who's right.”
Basy way. "~
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1. Good Values Attract Good People 5. It Takes 10 Hands To Make A Baskat 9. Make Greatness Attainable By All
2. Love |s The Most Powerlul Four-Letter Word 6. Little Things Make Big Things Happen 10. Seek Significant Change

3. Call Yourself A Teacher 7. Make Each Day Your Masterpiece 11. Don't Look At The Scoreboard
4. Emaotion |s Your Enamy 8. Tha Carrot Is Mightier Than A Stick 12. Advarsity Is Your Assat

winw.CoachJohnWooden.com

APPRECIATION

* Reliability & Dedication

* Easy to communicate with

* Positive Attitude

* Approachable

* Flexibility

* Accessibility

* Team player

e Problem-solver, solution oriented
* Integrity




Focus

Role

Relationship
Source of Influence
Personal returns

Arena

MENTORING

Mentoring vs. Coaching

Mentor
Someone who helps someone else
learn something that he or she
would have learned less well, more
slowly, or not at all if left alone” -
Chip Bell, author/consultant

Individual
Facilitator with no agenda
Self-Selecting
Perceived value
Affirmation/learning

Life

Coach

Interactive process through which
managers and supervisors aim to
solve performance problems or
develop employee capabilities

Performance
Specific Agenda
Comes with the job
Position
Teamwork/Performance

Task Related

Advantages of Mentoring

Disadvantages of Mentoring

* Advantages for the mentee: .
* Career advancement .
e Salary .

* Organizational /Professional

identification

* Advantages for mentor:

* Career enhancement .
* “Passing the torch to the new .
generation” .

* Learning from mentee - new

technologies, new developments, .

important features of the next

generation

Disadvantages for the mentee:

Overdependence on the mentor
Micro-management from the
mentor

Negative halo from mentor who
fails

Disadvantages for the mentor:

Mentee dependence on mentor
Time, energy, commitment to
mentee

Negative halo from mentee who
fails




THE MENTORING SKILLS MODEL

SHARED CORE SKILLS

Instructing,
Developing
Capabhilities

Acquiring Mentors

Listening
Actively

Learning Quickhy

Inspiring

Identifying Goals
& Current Reality

Show Initiative

Providing Corrective
Feedback

Encouraging

Following Through

Managing Risks

Building
Trust

Managing the
Relationship

Opening Doors

MENTEE-SPECIFIC SKILLS MEMNTOR-SPECIFIC SKILLS

Goal Setting with Mentor

Who, What, When, Where, Why, How?

How will you know when you're done?

ATTAINABLE

Is this realistic?

How does this fit into your life now?

hen will you achieve your goal?
What's your deadline?




