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ACGME Guidelines for a CCC 

• Appointed by the PD 
 
• Minimum of 3 faculty members with various 

disciplines  
 
• Others eligible for appointment include faculty 

from other programs and non-physician 
members of the health care team  

 



ACGME Guidelines for a CCC 
• Must be a written description of the responsibilities 

of the Clinical Competency Committee.  
 
Duties include: 
• Review all residents evaluations semi-annually  
• Prepare and approve the reporting of all Milestones 

evaluations of each resident semi-annually 
• Advise the PD on resident progress, remediation, 

and promotion. 
 

 



 



Questions to Consider: CCC Pre-Work 

• Confidentiality Agreement?  
• Faculty development – shared mental model?  
• Number and roles of members? 
• Role of program leadership?  
• How is this all information pulled into 

electronic portfolio?  
• Amount of pre-work per resident (in hours)?  
• How many assessments are needed for one 

milestone?  
 



Questions to Consider: CCC 
Meeting 

• Meeting structure: 
– Do you assess by learner?  By Milestone?  
– How is data discussed?   
– Is ACGME site populated during meeting? 

• Length of meetings? 
• Number of meetings? 
• Timing of meetings (what month)? 
• What kind of reports are generated? 

– Milestones Reports?   
– Formative Comments? 



Questions to Consider: Post-
CCC work 

• Report of data to residents—format, 
timing, by whom 

• Generation of performance improvement 
plans for residents if needed 

• Program Quality Improvement 
• Evaluation of the process with debriefing 

 
 
 



After the CCC Meeting 



ALL CLASSES RADAR CHART FOR A SIX MONTH 
PERIOD 



Individual Resident Milestones by year and with peer 
values- Radar Chart  Ex. PGY-2   



Individual Milestones- Narrative Review   Ex. PGY-3 



ACGME Narrative Summary 



Faculty Evaluations- Getting the Numbers 



Availability of Residency Milestones for 
Subspecialty fellowships 

• Core residency programs must provide 
fellowship programs with verification of each 
entering fellow’s level of competency using 
ACGME Milestones 

              ~ Only final set of Milestones provided   
• New reporting feature for subspecialty programs 

in ADS  
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