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Disclosure Statement 

• I am a member of the Board of Directors for 
the American Board of Pediatrics (ABP) 

 
• I am not an expert on Quality Improvement 

 
• I have been an APPD member for 20 Years 
 



ACGME Requirements of Programs 

•Need a Program Evaluation Committee 
and an Annual Program Evaluation 



Program Evaluation and Improvement 
  
The program director must appoint the Program Evaluation 
Committee (PEC). (Core)  

 
The Program Evaluation Committee:  

 
• (1) must be composed of at least two program faculty 

members and should include at least one resident; (Core)  
 

• (2) must have a written description of its responsibilities; 
(Core)  
 



Program Evaluation Committee (PEC) 

 

• The program, through the PEC, must 
document formal, systematic evaluation of the 
curriculum at least annually, and is 
responsible for rendering a written, annual 
program evaluation. (Core) V.C.2  





Program Evaluation Committee (PEC) 
 

• V.C.3. The PEC must prepare a written plan of action to document 
initiatives to improve performance in one or more of the areas 
listed in section V.C.2., as well as delineate how they will be 
measured and monitored. (Core)  
 

• V.C.3.a) The action plan should be reviewed and approved by the 
teaching faculty and documented in meeting minutes. (Detail)  
 

• V.C.3.b) There must be regular meetings during the academic year 
of the program leadership, including select core faculty members 
and residents, to review program outcomes and develop, review, 
and follow-through on program improvement plans. (Detail)  



Board Certification and Maintenance 
of Certification (MOC) 

• Need to obtain 40 MOC Part 4 points per cycle 



What Could be a Win-Win for  
APPD Members? 



What Could be a Win-Win for  
APPD Members? 

Sometimes, hard to get Faculty involved in 
improvement process for residency program 
 
Faculty need part 4 credit 
 
May increase the quality of our program 
improvement 



Academic Medicine 2016. 91(1):PP56-59 



Offers Faculty MOC Part Four 

• “Authors identified MOC as an ideal 
framework to both more actively engage 
faculty who are supervising QI Projects and 
provide incentives for doing so.” 

Academic Medicine 2016. 91(1):PP56-59 

























Model for Improvement 
3 Key Questions for Improvement 

What are we trying to accomplish? 
                           AIM 

How will we know that a change is an improvement? 
                      MEASURES 

What changes can we make 
to make that will result in an 
improvement? 
              IDEAS 

Test Ideas and Changes 
in Cycles for Learning & 

Improvement 





A Really Easy Process 

• MoCAM: Has seven questions 
• Quality Improvement Guide  
• 1-10 Physicians: $75  
• Participants need to attest to participation  
• ABP numbers 
 



A Really, Really Easy Process 
(No really….it is!!) 

• MoCAM: Has seven questions 
• Quality Improvement Guide  
• 1-10 Physicians: $75 
• Participants need to attest to participation  
• ABP numbers 

 



Questions to Keep in Mind 

1. a. Describe the quality gap or issue addressed by 
           this QI project 
       b. What do you think Caused this gap? 
2. Identify the specific aim of your project 
3. What actions did you take to accomplish your aims? 



Questions to Keep in Mind 

4. Identify the specific measures evaluated in your 
project. (they have tools to help assist you with this!!) 
5. a. Did you collect baseline data? (yes or no) 
    b. How many improvement cycles (follow-up  
        measurements) were conducted? (need a 
        minimum of two) 
6. What were the results of your project? 



Questions to Keep in Mind 

7. Did you meet regularly with your improvement 
    team? 
 
 



Questions to Keep in Mind 

7. Did you meet regularly with your improvement 
    team? 
 
 
                         See….really, really easy! 



Attestation to Participation: “Active Role” 

• Be intellectually engaged in planning and 
executing the project 

• Implement the project’s interventions 
• Review Data in keeping with the project’s 

measurement plan 
• Collaborate actively by attending team meetings 
Each participant gets 25 MOC part 4 points 
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