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Objectives 

1. Identify common goals for fellowship training across 
subspecialties at your institution 

2. Design a career development program to meet the 
needs of subspecialty fellows at your institution 

3. Utilize individual development plans to assess and 
document progress of subspecialty fellows 



Outline 

1. Introductions and icebreaker 

2. Overview of our program – the fellow Individual 
Development Plan 

3. Create your own IDP 

4. Fellows’ IDPs – review and feedback 



Ice breaker 

Reflect on your approach to the career development of 
fellows in your program: 

1. How do you help your fellows reach their career goals 

2. How do you know a fellow is on track? 

3. How and when do you provide feedback to help those 
that are not on track? 



UCSF’s Career Development Program 
for Pediatric Fellows 
Centralized program for all fellows across divisions 

1. Monitoring process utilizing “Individual Development 
Plans” (IDP) to monitor progress towards career 
development including completion of scholarly project 

2. Skills-based career development sessions for all 
fellows (“Fellows College”), mandatory, 4x/year 

3. Annual Research Day for fellows to present their 
scholarly, practice presentations and network 

 

 

 



Individual Development Plan 

Modeled after faculty career development plans 

1. Mentoring plan 

2. Career track, long term goals 

3. Accomplishments and short term goals/specific plans 
• Research, Patient Care, Professional Development, 

Education 

4. Barriers and suggestions 

5. Abstract describing (proposed) scholarly work 

 

 



Individual Development Plan 
Process: 

1. All fellows complete IDP once a year (spring year 1 
and fall year 2 and 3) 

2. Web-based platform, fellows give access to their SOC, 
their fellowship director and the departmental SOC 
director 

3. SOC mentors and program directors give feedback 
through on-line platform 

4. SOC director reviews and signs off, contacts 
fellow/mentors in case of concerns 

 

 

 



IDP template 



Helping Fellows Develop a Plan for Success 

• Develop your Vision and 
Mission Statements 

• Identify mentors 

• Identify and develop an 
idea for your scholarly 
activity 

• Using the IDP to develop 
a plan for success 

Details 

Big Picture 



Developing vision & mission statements 

• Vision Statement: A formal summary of your goals, 
values, and purpose that guides actions and decision-
making. 

• Mission Statement: Defines the path that will guide 
you to successfully accomplishing your vision. 

 

 

 

 

 



Developing your mission statement 

If someone were to Google your name, what would you 
want associated with it?  

Think about your future (3, 5, 10, 20 yrs from now). You are on 
the cover of the NYT magazine 

What is the title of your article? 

What is the inside quote on what is your passion or driving force? 

What is the quote from a patient or recipient of your services? 

What are the unique measures/outcomes of your work? 

 

 

 



Developing your mission statement 

The IDP is a roadmap for successfully 
fulfilling your mission!! 

 

 

 



Using your mission/vision statements 
to develop your IDP 

• Who are the best mentors to help 
you successfully fulfill your vision and 
accomplish your mission? 

• How can which mentor help you 
best? 



Using your mission/vision statements 
to develop your IDP 

Is this congruent with 
your vision and 
mission? 

Hint: The answers 
are defined by your 
vision statement!! 



Using your mission/vision statements 
to develop your IDP 

• Is the product you 
anticipate congruent 
with your mission and 
vision for your career?  

• Is it a logical and useful 
vehicle for developing 
the skills you need to 
accomplish your 
mission? 



Complete your own IDP 

Take a few minutes to complete your own IDP, using the 
template provided.  

• Based on your current career status 

OR 

• Think back to when you were a first year fellow 

 

 

 



Table discussion: the use of IDPs 

1. Where there elements that were difficult to complete? 

2. Which ones do you think would/would have been most 
useful for your career development 

3. What questions come up?  

 

• Assign a reporter at your table and identify one 
issue/question during your discussion that you would 
like to bring to the larger group 

 

 

 



IDP and Feedback 

All SOC members, the program director and the SOC 
director review IDP and provide feedback, based on: 

• Adequacy of mentoring plan 

• Alignment of long term and short term goals  

• Are the goals “SMART” (Specific, Measurable, 
Acceptable, Realistic, Time bound)? 

• Quality of scholarly abstract and alignment with goals 

In addition, provide further suggestions, including on how 
to overcome barriers noted 

 

 



Table discussion: Providing feedback 

Review the example IDP’s and discuss the feedback you 
might provide to each fellow 

In particular, think about: 

• Alignment of long term and short term goals 

• How “SMART” are the goals: (Specific, Measurable, 
Acceptable, Realistic, Time bound)? 

• Is the work product  

 

 

 

 



Taking this home: how to adapt 

• What would you need to make this work at your own 
institution? 

• What barriers do you foresee? 

 

 

 

 

 



Questions? 

Contact us: 

 

• Sandrijn.vanSchaik@ucsf.edu 

• Michelle.Hermiston@ucsf.edu 

 

 

 

 

 

 

mailto:Sandrijn.vanSchaik@ucsf.edu
mailto:Michelle.Hermiston@ucsf.edu

	COLLABORATING TOWARDS COMMON GOALS:
	Objectives
	Outline
	Ice breaker
	UCSF’s Career Development Program for Pediatric Fellows
	Individual Development Plan
	Individual Development Plan
	IDP template
	Helping Fellows Develop a Plan for Success
	Developing vision & mission statements
	Developing your mission statement
	Developing your mission statement
	Using your mission/vision statements to develop your IDP
	Using your mission/vision statements to develop your IDP
	Using your mission/vision statements to develop your IDP
	Complete your own IDP
	Table discussion: the use of IDPs
	IDP and Feedback
	Table discussion: Providing feedback
	Taking this home: how to adapt
	Questions?

