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What are the roles of a mentor?
• To be an advisor
• To be a role model
• To be a friend
• To be a guide
• To be a counselor
• To be a realist
• To advocate
• To listen
• To teach
• To challenge
• To facilitate discovery
• To nurture a longitudinal relationship

What are the roles of the protégé?
• To seek guidance and support
• To be enthusiastic
• To take on challenges
• To seek growth
• To be curious
• To show potential
• To be open to exploring their development
• To take action
• To be learn
• To seek a mentor
• To challenge the mentor
• To trust
• To articulate goals
• To follow in the footsteps of the mentor

What facilitates mentoring at your institution?
• Adequate time to mentor
• Sense of fulfillment
• Meeting a pragmatic need for mentoring
• Realization of personal growth on the mentor’s behalf
• Understanding mentorship as joint scholarship
• Understanding mentorship as a means to gain colleagues
• Criteria for promotion



• Shared vision and goals
• Trust
• Mentor seeking out the protégé

What constrains mentoring at your institution?
• Lack of time
• Lack of financial incentive
• Lack of access to mentor
• Fear of appearing weak
• Lack of experience in mentoring
• Mismatch between mentor and protégé

What are some potential solutions?
• Document the time you devote to mentoring
• Faculty development
• “Resident development” to explain the roles of the protégé
• Capitalize on peer support
• Track retention rates
• Track resident well-being
• Encourage dual roles, such that mentors are also being mentored
• Work toward making mentoring an expectation of the institution

C.C. Healy and A.J. Welchert: “Mentoring is a dynamic, reciprocal relationship in a work
environment between an advanced career incumbent (mentor) and a beginner (protégé)
aimed at promoting the career development of both.
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